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AGENDA ITEM 13
Committee: FULL COUNCIL

Date: 30 April 2025

Title: Caldicot Events Committee Application for funding

Purpose of Report

For members to consider an application for funding from the Caldicot Events Committee in order to
organise two events

Recommendation:

Members RESOLVE that Caldicot Events Committee be provided with £11,550 in accordance with
a service Level Agreement to deliver on behalf of the Town Council Two major events. The SLA
will also include for the possibility that other events may be organised if agreed by both parties.

Report:

1. Members have been provided with Grant application forms by Caldicot Events Committee
in order to run two major events this year. These events have traditionally been run by the
Events committee on behalf of the Town Council for around twenty years.

2. Unfortunately legislation does not in fact allow for funding to be devolved to the group in the
way that it has been done going forward. This was a matter that was raised by the Internal
Auditor during his most recent internal audit inspection.

3. It is clear that in order for the funds to be devolved lawfully to the group it should be done
through the form of a service level agreement. This SLA can be set up in such a way that it
will have a small number of Key Performance Indicators that will allow funding to be

provided in two franches.

4, In a meeting with the Secretary and one other member of the Events Committee
discussions took place with the clerk as to how this might work and it was agreed that if a
payment was made for the summer event, upon successful completion of this event and
presentation of accounts to show the appropriate use of funds then the balance of any
funding could be released for the other main event,

5. There would also be a provision in the SLA for other possible events to be run with the
mutuai agreement of both the events committee and the Town Council. This might require
the town council fo underwrite an event. More details would however be provided to the

town council for this to happen.

6. It was agreed that they wouid need £5,550 for the Summer Event and £6,000 for the
Christmas Fayre. The SLA would be drawn up by the Clerk for the Events Committee to

sign.
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Proposed Resolution

7. Members RESOLVE that Caldicot Events Committee be provided with £11 ,950 in
accordance with a service Level Agreement to deliver on behalf of the Town Council Two
major events. The SLA will also include for the possibility that other events may be
organised if agreed by both parties.

8. Members are free to suggest alterations to the proposed resolution or to come up with one
of their own.

Mark Tredwin
Town clerk
April 2025



AGENDA ITEM 14
Committee: FULL COUNCIL

Date: 30 April 2025
Title: King George V Playing Field Entrance

Purpose of Report
Members to agree a proposal for the entrance at King George V Playing Field (KGVPF)

Recommendation:

Members to RESOLVE to delegate authority to officers to proceed with purchasing and
installing a bollard at KGVPF entrance in Consultation with the Mayor and Deputy Mayor.

Report:

T Members have been asking that a device be placed in the entrance to the Prevent
unwanted vehicles from entering the KGVPF. Suggestions have been made that go from a
bollard up to height restrictive barriers.

2 Investigations have shown that the most cost effective solution would be to install a Bollard
in place that allows vehicles to be given access should it be deemed necessary but which
would also allow residents with mobility issues, parents with buggies and pushchairs as well

as mobility scooters to pass easily by.

3 Funding of £10,000 has been entered into the 25-26 Budget from Earmarked Reserves of
£10,000. This would allow for there to be a good quality item to be installed. Examples of
the proposed style are shown below.
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As can be seen with the retractable bollards they allow for the unit to be dropped into a

recess and provide a flat surface for vehicles to pass over. The intention is to site it a little
bit back from the closed position over the gates and in such a way that would make it a bit
more difficult for people to drive into accidentally if they were turning. The gates could also

2
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be opened so that they were at an angle again affording some protection but allowing
people to pass either side.

When any events are taking place that will require the bollard to be dropped a key deposit
can be taken and then a key provided to allow access to the area. This will fit with the
councils wishes that the area not become a generai parking area. There are concerns over
insurance for this activity especially with the area regularly used for a variety of children
based activities and also the fact that additional bollards and fittings would need to be
implemented in order to prevent vehicle access to the grassed areas.

Members are being asked to agree with the proposal for a drop style Bollard exampies of
which have been provided in Confidential appendix 14A. the Clerk is seeking delegated

responsibility to implement such a proposal.

Budget has been allocated in the Budget for the entrance to the KGVPF from Ear Marked
Reserves. This proposal will in fact be very much below the funding earmarked in the
budget. This will allow for funds to moved into either General Resrves or kept for further
improvements in the entrance such as an improved noticeboard or other initiatives that

members may consider.

Proposed Resolution

Members are asked to delegate authority to officers to proceed with installing a bollard at
KGVPF entrance in Consultation with the Mayor and Deputy Mayor.

Members are free to suggest alterations to the proposed resolution or to produce one of
their own.

Mark Tredwin
Town clerk
April 2025



