CALDICOT TOWN COUNCIL

Minutes of an Extraordinary Meeting of the Town Council held on Thursday 13
March 2025 at 6.30pm at the Caldicot Town Council Building, Sandy Lane,
Caldicot NP26 4NA.

Present: Clir M. Mitchell (Mayor), Cllr F. Rowberry (Deputy Mayor),
Clir C.Cochran, Clir W Coniff, Clir Clir J. Higginson, Clir A. Mayo, Clir G. Owen, Clir R

Shiliabeer Clir P Strong,

Also Present: M. Tredwin (Part Meeting)
P. Egan (One Voice Wales)

209/2024-25 Apologies for Absence
Apologies for absence were received from Cllr J. Bond, CliIr J. Davies, Cllr A. Easson

Cllr R. Grumbach, Clir A. Lewis, Clir R. Wilsher and Clir J. Woodfield

210/2024-25 Declarations of Interest
There were no declarations of interest received.

211/2024-25 Public Question Time and Participation
There were no members of the public in attendance.

212/2024-25 Minutes
RESOLVED that: The minutes of the full Council meeting held on 26 February 2025

be approved.

213/2024-25 Exclusion of the Press and the Public

RESOLVED that: In view of the confidential nature of the business about to be
transacted, the press and the public be excluded from the remainder of the meeting
as their presence would be prejudicial to the public interest.

214/2024-25 Staffing Matters

The Council considered a range of confidential staffing matters. A statement from the
Town Clerk was circulated to those members present which he read out to the
meeting. The statement included a range of concerns that he wished to bring to the
attention of the Council. After reading the statement, he Ieft the meeting and did not

return.

A statement from a councillor who was not present at the meeting was read out by
Paui Egan for the information of members. The statement raised concerns relating to
governance, health and safety as well as a number of staffing concerns. The mayor
considered that the concerns about governance would need further consideration
noting that the Chairs of the referenced committees would have requested the Cierk
to arrange meetings if there was business to be transacted and in any event any
member could have liaised with the Committee Chairs about the need to arrange the

meetings.
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The mayor had prepared a statement giving details of the background relating to the
request by five councillors for an extraordinary meeting to be held. In the statement
she proposed a way forward in relation fo the assessment of the Clerk’s probationary
period.

RESOLVED that:

a) The matters raised at the 13 December 2024 meeting, reported back to full
Council on 29 January 2025 and at today’s meeting be concluded and that no
more correspondence or communication on these matters be accepted.

b} The Clerk’s probationary period to proceed in accordance with the terms of
his contract of employment.

¢) Any concerns relating to personnel matters to be referred in future to the
Personnel Committee and not the full Council for consideration.

d) Any concerns expressed to the Personnel Committee to be supported by
relevant evidence.

(These resolutions were unanimously approved).

215/2024-25 Date of Next Council Meeting
The next Council meeting would be held on 26 March 2025 at 6.30pm.
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CALDICOT TOWN COUNCIL
Minutes of Planning and Resources Committee Meeting held at 6:30 p.m. on Tuesday 11th
March 2025 at the Caldicot Town Council Building, Sandy Lane, Caldicot NP26 4NA

Present: Clir M Mitchell — Chair
Clir F Rowberry — Deputy Chair
Cllr C Cochrane
Cilr W Conniff
Cllr J Davies
Cllr RJ Higginson
Clir A Mayo
Clir IR Shillabeer

Also present: L Gillespie — Deputy Town Clerk/Responsible Financial Officer
M Tredwin — Town Clerk
L Wallington ~ Administrative Officer

PR45/2024 Welcome
The Chair welcomed everyone to the meeting.

Members were informed that the meeting was being recorded for testing purposes and may be
uploaded fo a web-based site.

PR46/2024 Apologies for Absence
RESOLVED to receive apologies of absence from Clir J Bond, Clir A Easson, CIFr R Grumbach,

Clir A Lewis, Cllir G Owen, Clir P Strong, Clir R Wilsher and ClIr J Woodfield.

PR47/2024 Declarations of Interest
There were no declarations of interest received.

PR48/2024 Public Question Time and Participation
There were no questions received from members of the public.

PR49/2024 Minutes
RESOLVED to approve the following minutes / notes and the recommendations contained therein:

i)  Minutes of Planning and Resources Meeting held on Tuesday 11% February 2025
Proposed by ClIr RJ Higginson, seconded by Clir W Conniff.

PR50/2024 Planning
i) Planning Applications for Consideration:

» DM/2025/00127: Planning Permission Application for temporary planning permission (3
years) for the siting of three corrugated steel containers and corrugated steel! office container,
including staircase and first storey floor platform. Raptor Plant Ltd, Pill Row, Caldicot, NP26

SJP.

Members RESOLVED to recommend support of approval for application DM/2025/00127.
Proposed by Clir RJ Higginson, seconded by Clir W Conniff.
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» DM/2025/00188: Variation of condition no.2 (approved plans) of planning consent .
DM/2024/01502 in order to scale back development. 91 Newport Road, Caldicot, NP26 4BS.

Members RESOLVED to recommend support of approval for application DM/2025/00188.
Proposed by Cllr F Rowberry, seconded by Clir W Conniff.

il MCC Approved Planning Applications:
Members RESOLVED to note the following approved planning applications:

» DM/2024/01505: Single storey extension to the front of semi detached house for shower
room including WHB and WC. 8 Ash Grove, Caldicot, NP26 4ANG

» DM/2025/00010: Proposed rear extension and re-build garage. 90 Chepstow Road,
Caldicot, NP26 4HZ -

PR51/2024 Emergency Electrical Health and Safety Work

Members were informed that an emergency light and two external lights had stopped functioning.
Members acknowledged that an electrical contractor has checked the lighting system and
observed that wires have been cut.

Members were advised that an additional external light is to be installed outside the Cobb
Chamber fire exit.

Members noted that the hearing loop will be reinstated. Members raised a question regarding the
hearing loop and trialling alternative methods. Members were informed that an alternative method
was frialled previously and was deemed ineffective as the microphone and speaker placement

caused feedback. Members acknowledged that Officers would provide a solution and report back

to Council in due course.

Members RESOLVED fo note Clerk’s authorisation for lighting reinstatement work to commence
due to emergency health and safety concerns.

PR52/2024 Fencing Work to Be Carried Out Around the Council Building
Members RESOLVED to move the item.into exempt business due to the contractual nature of the

business.

PR53/2024 Application to Vary Street Trading Consent
Members RESOLVED to note the application and RESOLVED to note that any representations

are o be provided to Monmouthshire County Council by 25" March 2025,

PR54/2024 Date of Next Meeting
Members RESOLVED to note that the next meeting of the Planning and Resources Committee is

scheduled to be held on Tuesday 8t April 2025.

PR55/2024 Exclusion of Press and Public

RESOLVED By virtue of The Public Bodies (Admission to Meetings) Act 1960, the press and
public are excluded from discussions on the following item on the basis that disclosure thereof
would be prejudicial to the public interest by reason of the confidential nature of the business to be

fransacted.
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COMMITTEE IN PRIVATE SESSION

PR56/2024 Item 8 - Fencing Work to Be Carried Out Around the Council Building

Members were informed that the entire fence needs replacing due to the storm damage it endured
during the previous storms. Members were advised that a stop and go fence is designed to be
wind resistant and more durable.

Members considered the three quotations provided.

Members RESOLVED to install stop and go fencing and RESOLVED fo approve the £3,000.00 +

VAT quotation provided by J Ball.
Proposed by Clir J Davies, seconded by Clir C Cochrane.

Meeting ended at 18:51 p.m.
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Caldicot Town Council
Tel: 01291 420441 Email: fowncouncil@caldicottc.org.uk

Minutes of a meeting of the Personnel Committee of Caldicot Town Council in Caldicot
Town Council offices, held on Friday 21 March 2025 at 12.30pm

Present: Cilr. M. Mitchell — Chair
CllIr. J. Higginson
Clir. P. Strong
Cilr. W, Coniff
Clr G Owen
Clir F Rowberry

Also present: M Tredwin — Town Clerk
Members of the Public

Clir J Woodfield

Cilr R Grumbach

One member of the press

P57/2024-25 Welcome

The Chairman welcomed everyone to the meeting.

P58/2024-25 Apologies for Absence
RESOLVED to receive apologies of absence for this meeting from: CllIr
Clir A Easson

P59/2024-25 Declarations of Interest

RESOLVED to note that there were no declarations of interest under consideration on this agenda
in accordance with Part Il of the Local Government Act 2000 and The Relevant Authorities

(Disclosable Pecuniary Interests) Regulations 2012,

P60/2024-25 Public Question Time and Participation

Clir Grumbach asked a question about a complaint and was advised to put the question into writing
so that a written response could be provided.

P61/2024-25 Minutes

RESOLVED to confirm the minutes of the meeting of the Personnel Committee held on
Thursday 22 November 2024,

The Committee Resolved to move the session into exempt matters and members of the public and
1



the press were asked to leave.

P62/2024-25
Exempt Agenda item 11.i Probation updates

The Town clerk updated the members of the committee on the probation appraisals of two
members of staff. Confirming that ion line with the delegated authority of the Town Clerk, both
members of staff had in his opinion successfully completed their Probation periods.

Discussions followed on the role of employee no 17 and the way in which their role would be
increasing over the coming year. It was agreed that from the 15t of April 2025 they would be

moved to SCP 5 and that in-line with discussions at a meeting when their initial employment
was considered their hours would increase from 18 hours per week to 24 hours per week.

a. Members to NOTED the report and RESOLVED the permanent appoint of two members of staff,
employees 16 and 17. Proposed Clir Rowberry, Seconded CllIr Owen

b. Members RESOLVED that employee No. 17 be moved to SCP level 5 from 1 April 2025 and
from 18 hours per week to 24 hours per week. Proposed Clir Owen, Seconded Clir Coniff

¢. Members RESOLVED that all staff Appraisals should be carried out in February/March Each
year. Proposed CllIr Strong, Seconded Clir Owen

Members agreed to move Exempt Agenda ltem 13 forward at this point in the meeting.
12-53 The Town Clerk left the meeting and Clir Strong took over minuting.

The Mayor reported that she and the Deputy Mayor had carried out the Clerk's appraisal. They had
taken forward comments from a range of people and used these comments to ask questions at the
appraisal. it was noted that this was the longest and most detailed appraisal that they had

experienced and had been very time consuming. The role of the Staff Liaison Officer and the failure

to use that person was noted.
All sections of the Appraisal form were noted and discussed.

it was Resolved that the Clerk's permanent appointment be approved and taken to Full Council for
Formal Ratification. Proposed ClIr Strong, Seconded Clir Rowberry

Clir Rowberry left the meeting at 1-30pm
The Town Clerk returned at 1-45pm

P63/2024-25
Exempt Agenda Item 11.ii Cover for Staff

Members discussed the various issues that arise when certain staff are absent. These issues sit
around engaging suitable cover for the period when they are on leave. A number of different
possibilities were arrived at including the possibility of entering into an agreement to cover the
opening and the closing of the Cemetery Gates during the weeks.



a. Members RESOLVED that the Town Clerk js delegated authority to engage someone to
open and close the gates at the Cemetery inline with the proposal in the report and to
investigate possible solutions to cover other positions, bringing these solutions back to the
Personnel committee for their consideration. Proposed CliIr Strong, Seconded Cllr Coniff

P64/2024-25
Exempt Agenda Item 12 Role of Staff Liaison Councillor

Members were informed that whilst the Staff Liaison Councillor had been created, this position had
not been formally put into Policies and procedures of the Town Council. Councillors discussed that
this was not ideal and that it would be a good idea to ensure that this was done thereby bringing

about clarity to the role.

a. Members RESOLVED that the Clerk work with the appointed Staff Liaison Councillor to
ensure that the role is included in all appropriate Council Policies and documentation.
Proposed Clir Strong, Seconded Clir Owen

Chairman



CALDICOT TOWN COUNCIL
Notes of 50 Years of Caldicot Working Group held at 12:30 p.m. on Friday 7'" February 2025
at the Caldicot Town Council Building, Sandy Lane, Caldicot NP26 4NA

Present;: Clir P Strong — Chair
Clir W Conniff
Clir R Grumbach
Clir M Mitchell

Also present: L Wallington — Administration Officer

50YC32/2024-25 Welcome
The Chair welcomed everyone to the meeting.

50YC33/2024-25 Apologies for Absence
RESOLVED to receive apologies of absence from ClIr A Mayo, Cilr R Wilsher and Clir F Rowberry.

50YC34/2024-25 Declarations of Interest
There were no declarations of interest received.

50YC35/2024-25 Public Question Time and Participation
There were no members of the public in attendance.

50YC36/2024-25 Minutes
RESOLVED to approve the following minutes / notes and the recommendations contained therein:

i} Notes of 50 Years of Caldicot Working Group Meeting held on Friday 25 October 2024

50YC37/2024-25 Update

. Members were informed that various items have been coliated for the time capsule.
Members wish to fill and bury one time capsule and keep the remaining time capsule, which
will be filled with items from 2024 onwards. Members would like to install a plaque to mark
the location of the time capsule, which will include wording similar to that of the tree planted
to commemorate the 50™ anniversary of Caldicot. Members requested that the date of burial
for the time capsule coincides with the Caldicot Community Garden opening day. Members
suggested including photographs of the first Mayor of Caldicot and the Mayor of Caldicot in
place at the time when the time capsule is buried.

Members RESOLVED to recommend to Full Council to bury one time capsule in the Caldicot
Community Garden and to delegate powers to Officers to organise and order a plaque to
mark the location of the time capsule.

Members RESOLVED to recommend to Full Council to delegate powers to Officers to decide
on the location of the time capsule.

Members RESOLVED to write a letter to Caidicot Comprehensive School Student Council, to
invite them to be inciuded in the 50 Years of Caidicot time capsule.

. Members were informed that the 1970s exhibition is in storage.

Members RESOLVED to recommend to Full Council for the 1970s exhibition to be dispiayed
on the date the time capsule is buried.
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Members were informed that the tapestry is currently undergoing remedial work and will be
returned to Caldicot Town Council once completed. Members requested that the tapestry be

displayed on the date the time capsule is buried.

Members RESOLVED to enquire with Monmouthshire Arts Society to request if the tapestry
could be returned before the date the time capsule is buried.

Members noted that the informal Remembrance Group will become a Remembrance and
Commemorative Working Group, instead of being taken over by the 50 Years of Caldicot

Working Group.

Members raised a question regarding the 50 Years of Caldicot expenditure and enquired
whether the monies allocated for the Schools Competition, which had been reassigned to the
Environmental and Climate Change Working Group, had been removed from the 50 Years of

Caldicot expenditure.

Members thanked Clir P Strong for their work.

50YC38/2024-25 Date of Next Meeting
Members RESOLVED to scheduie a meeting in due course for Spring 2024.

Meeting ended at 1:10 p.m.
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COUNTY COUNCIL REPORT TO CALDICOT TOWN COUNCIL
MARCH 2025
MCC Council meeting 6th March 2025

MCC has approved a 7.8% increase in council tax, generating nearly £6
million in funding. The budget includes increased funding for education,
social care, and £2 million for highway improvemenits.

Support fir council tax is available for eligible residents. More information
can be found at:

https://www.monmouthshire,gov.uk/home/counciltaxandbenefits/

Active travel building work has begun on Woodstock way.

People Committee Scrutiny Callin.
Callin by MCC Clirs T Easson, Jill Bond, and Independent Cllr S Howarth.
The callin related to projectts funded by the Shared Prosperity Fund.

https://democracy.monmouthshire.gov.uk/documents/s41192/Call-
in%20Req uest%20Guidance%20and%20Form.pdf

Reports and background to Shared prosperity Fund can be found here.

https://democracy.monmouthshire,gov.uk/documents/e6341 /Public%

20reports%20pack%2004th-Mar-
2025%2010.00%20People%20Scrutiny%20Committee.pdf?T=10

The committee agreed that the Share Prosperity Fund would be included
in the Forward Work Plan for the appropriate scrutiny committee.

e J D




The next Place Scrutiny meeting is on Thursday 27" March. | have submitted
several guestions to the invited representatives from Natural Resources

Wales.

L 1_ "__lealth ofth e _ Ne_dd::_m}
2 NRW and the maintenance of the Neddern

3 NRW and flooding prevention along Neddern in relation to properties in
Castle Lodge Cres and businesses in the trading estate.

4 The responsibility of NRW in relation to the Country Park grounds and how
the

Visits in March
Corporate Parent Role

On 12th March, | attended the Festival of Family Support, where MCC
Children teams and other organisations showcased support for children
and families in Monmouthshire.

Older Person’s Champion

On 18th March, as part of my role as Older Person’s Champion, | attended -
the launch of the new memory box service. These boxes, funded by the
Welsh Federation of Museums and Galleries and created by MCC Monlife
heritage staff, can be borrowed like library books and are designed to bring
history to life.

10" March Commonwealth Day at County Hall | attended the flag raising day
to celebrate and reaffirm our commitment to peace, democracy, and

development.

On 9th March, for Covid Memorial Day, | had the opportunity to bring the
Caldicot Covid Memories Quilt to County Hall for display in the foyer. This
quilt was created by local women in Severnside to ensure that their
experiences of living through the pandemic are not
forgotten.

For more information click on QR code.




On 7th March, | attended the event at County Hall to recognise the
contributions and achievements of women. The event featured a talk by
Olga Matveiuk, an artist from Ukraine and a member of Artists in Exile.
Additionally, the Herstory Theatre Company presented a segment of their
play "Daughter of Bala,” which highlights the pioneering efforts of Betsi
Cadwaladr, a nurse who travelled to Crimea to care for injured soldiers.

JackleStrongﬂ
Monmouthshire County Councillor
Cross Ward

24.3.2025



Agenda Iltem 09

Committee: FULL COUNCIL
Date: 26" March 2025
Title: Payment Schedule — 20% February 2025 to 19% March 2025

Purpose of Report
For Members to receive an updated payment schedule for the period 20 February — 20" March 2025.

Recommendation:

Members Resolve that access the payment schedule for period 20t February — 19" March 2025 and to
note the account balance for period ending 28" February 2025.

Report:

1. The payment schedule (Appendix 9) lists payments made for the named period above. Amount
paid out is £23,990.75 inc VAT. The previous payment list was dated for the period 22" Nov — 19t
Feb 2025. All payments have either been signed off by two councillors or have been brought for
approval to council for payments to be made.

2, The bank reconciliations have been carried out and members are asked to consider the following
bank balances.

3. Bank Account figures balances as 28" February 2025 as follows:

» CCLA -£440,048.55
o Co-op - £39,074.31

Proposed Resolution

4, Members to Resolve to approve the payment schedule for period 20 February — 18" March 2025
and to approve the bank account batance ending 28" February 2025 as per bank reconciliations.

Lisa Gillespie
Deputy Town Clerk/RFO
March 2025



510012

¢/00L}

0Z/o0L1L

202881009 0u 2oy
(52'20'vZ-10'8Z } e Buipyng o)1

Aauonelg

Hoddng § H 3 uK

P00V 0vSE91109 10V (S2'20°v1-10°82) 99)3 Buip|ng ot

S6¥Z

¥/0012

obez

0605

B/0O) L

F00LL

orlg
cf0oLL
L0012
L0001

EE/O0LL

Buipeay

Sped g3v 1102

Gunsre/@sea 157 9a4 mojsmag - 1oBljuOn

$202 Ya/e - uoias|jos sisep Bog

AsioWe) mojsmag
12 puub dwnig ¢ Suyeao SR Oy
15 2 Aenugag - penuon aouBUBIUIEN

SpIND IYA (€ ‘lanuely spue)n (2
SUBUNOY Jo meT {| ‘suonend

§Z qod - leidoaojoly

Spunoung ¢ usalg Suymoyg jo asteuajuely
Aauonelg

Agjawag mojsmag 18 aowag |[Enuuy

9 X sBUeRS GZ0Z Arenugay

(e1s g) 5z qay - seurejeg

6 Wa)| epusaby

seg ysiug

P dnog
SuoNN|og shyg o)a|dwon

PI1 voneg
$BD ysnug
P11 eseoyyea 1seidoses

sleuowsyy A|njalen

3ISEM Uiliapy

s1Ma7 qoy

2078

P ABojouysa) uj suonnjog
sadeaspueT sse|ip Jojad
P dnosg

suolinjog sng s)e|dwon
12AUQG 15ad 9d

saueleg

Pajun sednag
AauBjunoooy morsdeyn

sHejag

S0v4d

NInay
SOvy

S0v4

S0v4

NIWaY

NIWav

JdADM
NIWav

8ovd
NIWav

NIWgY

a9pd

59°0€6'223

05'92¢3F

0803
6E°92e3
OLLLL3
Q0'EY3

8Le62'L3

00'¥BS'L3

05°225'C3
AR AR

¥1'983

16°2283
8e0b3
00°0Fr3
£80SP' Y1 Y

00°5¥3

I8N

0¥'080°1L3

0e'S63

91'03
00'03
00703
0983

£9'R5E3

08'91€3

0003
20'Z3
£CIL3
BG'SOL3
80'¢3
00°883
00°03

0003

JeA

G.066'CC3

08°L g3

96'03F
BE'QZEF
0LLLLE
097153

1815123

08°006'13

09'¢L5'e3
¥e'eeL3
LE'EM3T
BY'E663
ab'er3
o0oreZss
£2'0Sr'pLY

00°St3

$50.5)

Fd=i+] g

SEYZIT 982lL

Sz
62s1e

49¥222 vsie

8eg12

LE5le

¥ESLe

EES)T

Fane]

03] ¥id

VovZzz 8esle

Le5le

L1612

alsie

OUu Japip ou uj

SCEQEL

Se/eorcl

STIECILO
AR
SZ/E0/50

SZ/EDISO

GE/E0/S0

SZIE0/S0
SZIE0/S0

5¢/e0Is0

S2/E0/S0
S2/60180
52/€0/50

SZieoiog

Se¢feo/0T

pted

Iejol,

2852e0eLaa

5Zecersove

1052€02000
D8SzenL0Ua
GZ2£0S050vE

GZEDS0SOVE

$2805050ve

G2e050s0ove
S2E0S0Sove

52e05080vg

GZe05050vE
SZE05080vg
S2e05050ve
G¢Z002sove

§2200280vg

aouaIjey
justufey

ST/E0/6) PUe §2/20/0Z Uaamiaq pled
8|NpayYog JuswAied



AGENDA ITEM 10

Committee: FULL COUNCIL

Date: 26 March 2026
Title: Financial Regulations

Purpose of Report

For members to consider a final draft of the Financial Regulations in preparation for the new
Governance Year and to comply with legislation.

Recommendation:

Members Resolve to Approve the Financial Regulations.

“Report:~ o oo -

1. Each year the Council is required to formally adopt its Financial Regulations in accordance
with the Standing orders of the Town Council. Standing order 5.j.ix states the Council;

‘Review and adoption of appropriate standing orders and financial requlations”

2. One Voice Wales introduced a revised set of Exemplar Financial Regulations in late 2024
and the council has in the past used these to set the financial regulations upon which the

council operates.

3. The last time that Council approved their regulations was in 2023-2024. At the Annual
Meeting in May 2024, the Town council made the decision to defer the item so that the
OVW Exemplar document could be used to set the Council's own.

4. At the Full Council Meeting on the 26 February members were presented with the OVW
Exemplar Financial Regulations with amendments added to suit Caldicot Town Council.

5. Members were asked to bring any changes or concerns regarding these Draft Regulations
to the notice of the Town Clerk by Friday 7 March 2025 so that they could be looked at and
where appropriate amendments made to the draft regulations. No members have been int
ouch either by the deadline or in fact after the deadline seeking clarification of any points or
for any changes to be made. The deadline Friday 7 March 2025 was questioned at the
meeting and it was reconfirmed.



10.

AGENDA ITEM 10

Itis standard practice to make sure that wherever possible payments are made in local
authorities within two weeks of having received an invoice. It is for this reason that we are
looking at the value and the frequency of the payment summaries.

In recent months there have been a number of payments that have been held back
because of the need to bring them to full council and so some of the maximum delegated
figures have been increased so that where there is already authority from the council for
work to be carried out invoices can be paid accordingly.

Elsewhere in the meeting there is a report that asks for you to agree additional online
banking signatories so that we can ensure that payments are made promptly and efficiently.

It also serves to provide a fallback situation if one of the two authorised officers is off for any

reason. It is also important that wherever possible two independent signatories sign off any
payments and that no one person can make payments from the bank accounts.

Members were informed at the February meeting that if the did not approve the Financial
Regulations at this meeting, then they would be in breach of legislation and Standing
orders. This will be the iast opportunity for members to adopt the regulations.

There are some changes that cannot be made to regulations as they are a statutory

requirement and as such must not be altered. These are generally in Bold type.

Proposed Resolution

Members Resolve to Apbrove the Financial Regulations.

11.

12. Members are free to suggest alterations to the proposed resolution or to come up with one
of their own. In this instance if you do it may well put the council in breach of its legal
obligations as | have outlined in the main body of the report.

Mark Tredwin

Town clerk

March 2025



CALDICOT TOWN COUNCIL FINANCIAL REGULATIONS
DRAFTED FEBRUARY 2025

Approved XXXXXX
To be reviewed May 2025

(subject to other modifications before)



introduction

These Financial Regulations' are based upon the Model Financial Regulations released by
National association of Local Councils (NALC) for the purpose of One Voice Wales (OVW)in
October 2024. There are also local variations to the Model Financial Reguiations that can be
made by Caldicot Town Council in order to reflect the decision-making process operated within
the Town Council. There may be changes made to the Caldicot Financial Regulations as areas
are found that require local modifications to be made. All changes will be brought to the Full

Council for their ratification before being implemented.

Every effort has been made to ensure that the contents of this document are correct at the
time of NALC's publication. NALC will not accept responsibility for errors, omissions and
changes to information subsequent to publication.

The Financial Regulations for Caldicot Town Council are but one of a number of policy
documents that the council produces and should adhere. Other documents are available upon
request or can be viewed at caldicottc.org.uk and downloaded from there. Detaiis of all the
Town Council's meetings are aiso there and people are encouraged to come and attend these

meetings.

! Copies of adopted Financial Regulations can be downloaded from the Town Council's website.
Caldicottc.org.uk
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1. General

1.1. These Financial Regulations govern the financial management of the council and
may only be amended or varied by resolution of the council. They are one of the
council's governing documents and shall be observed in conjunction with the
council’s Standing Orders?.

1.2. Councillors are expected to follow these regulations and not to entice employees to
breach them. Failure to follow these regulations brings the office of councilior into
disrepute.

1.3. Wilful breach of these regulations by an employee may result in disciplinary
proceedings.

1.4. In these Financial Regulations:

* ‘Accounts and Audit Regulations’ means the regulations issued under Section
39 of the Public Audit (Wales) Act 2004, or any superseding legislation, and
then in force, unless otherwise specified.

» “Approve” refers to an online action, allowing an electronic transaction to take
place.

e “Authorise” refers to a decision by the council, or a committee or an officer, to
allow something to happen.

* ‘Proper practices’ means those set out in The Practitioners’ Guide

» Practitioners’ Guide the Governance and Accountability for Local Councils in
Wales — A Practitioners Guide jointly published by One Voice Wales and the
Society of Local Council Clerks in Wales.

¢ 'Must’ and bold text refer to a statutory obligation the council cannot change.

« ‘Shall’ refers to a non-statutory instruction by the council to its members and
staff.

1.5. The Responsible Financial Officer {(RFO) holds a statutory office, appointed by the
coungil. At Caldicot Town Council the Deputy Town Clerk has been appointed as
RFO and these regulations apply accordingly. When the RFO is absent the Town
Clerk will take on the Role of RFO. The RFO:

* acts under the policy direction of the council:

¢ administers the council's financial affairs in accordance with all Acts,
Regulations and proper practices;

» determines on behaif of the council its accounting records and controi systems:
* ensures the accounting control systems are observed:
* ensures the accounting records are kept up to date:

*» seeks economy, efficiency and effectiveness in the use of council resources;
and

2 Copies of Caldicot's Standing Orders are available on request or online at caldicottc.org.uk
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* produces financial management information as required by the council and
legislation.

1.6. The council must not delegate any decision regarding:
« setfing the final budget or the precept (council tax requirement);
» the outcome of a review of the effectiveness of its internal controls
* approving accounting statements;
* approving an annual governance statement;
* borrowing;
* declaring eligibility for the General Power of Competence; and
* addressing recommendations from the internal or external auditors.
1.7. In addition, the council shall:
* determine and regularly review the bank mandate for all council bank accounts;
+ authorise any grant or single commitment in excess of £10,000.

Risk management and internal control

2.1. The council must ensure that it has a sound system of internal control, which
delivers effective financial, operational and risk management.

2.2. The Clerk, with the RFO, shall prepare, for approval by the council a risk
management policy covering all activities of the council. This policy and
consequential risk management arrangements shall be reviewed by the council at

least annually.

2.3. When considering any new activity, the Clerk, along with the RFO, shalil prepare a
draft risk assessment including risk management proposals for consideration by the
council.

2.4. Atleast once a year, the council must review the effectiveness of its system
of internal control, before approving the Annual Governance Statement.

2.5. The accounting control systems determined by the RFO must include
measures to:

» ensure that risk is appropriately managed;

* ensure the prompt, accurate recording of financial transactions;
* prevent and detect inaccuracy or fraud; and

» allow the reconstitution of any lost records:

« identify the duties of officers dealing with transactions and

s ensure division of responsibilities.

2.6. Atleast once in each quarter but preferably monthly, and at each financial year end,
a member other than the Chair or a cheque signatory shall be appointed to verify
bank reconciliations (for all accounts) produced by the RFO. The member shall sign



2.7.

and date the reconciliations and the original bank statements (or similar document)
as evidence of this. This activity, including any exceptions, shall be reported to and
noted by the council but maybe requested to be looked at in Finance Committee
meeting as well.

Regular back-up copies shall be made of the records on any council computer and
stored either online or in a separate location from the computer. The council shall
put measures in place to ensure that the ability to access any council computer is
not lost if an employee leaves or is incapacitated for any reason.

Accounts and audit

3.1.

3.2.

3.3.

3.4.

3.5,

3.7,

3.8.

All accounting procedures and financial records of the council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations and in
consultation with the Town Clerk.

The accounting records determined by the RFO must be sufficient to explain
the council’s transactions and to disclose its financial position with
reasonably accuracy at any time. In particular, they must contain:

* day-to-day entries of all sums of money received and expended by the
council (documented in the cash book) and the matters to which they
relate;

* arecord of the assets and liabilities of the council.

The accounting records shall be designed to facilitate the efficient preparation of the
accounting statements in the Annual {Governance and Accountability} Return.

The RFO shall complete and certify the annual Accounting Statements of the
council contained in the Annual Governance and Accountability Return in

. accordance with proper practices, as soon as practicable after the end of the
financial year. Having certified the Accounting Statements, the RFO shall submit

them (with any related documents) to the council, within the timescales required by
the Ac_co_unts_ and_ Audit Re_gul_ations. _

‘The council must ensure that there is an adequate and effective system of -

internal audit of its accounting records and internal control system in

. accordance with proper practices.

3.6,

Any officer or member of the council must make available such documents
and records as the internal or external auditor consider necessary for the
purpose of the audit and shall, as directed by the council, supply the RFO, internal
auditor, or external auditor with such information and explanation as the council

considers necessary.

The internal auditor shall be appointed by the council or a committee of the council
and shall carry out their work to evaluate the effectiveness of the council’s risk
management, control and governance processes in accordance with proper
practices specified in the Practitioners’ Guide.

The council shall ensure that the internal auditor:

» is competent and independent of the financial operations of the council;



* reports to council in writing, or in person, on a regular basis with a minimum of
one written report during each financial year;

* can demonstrate competence, objectivity and independence, free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and

* has no involvement in the management or control of the council.
3.9. Internal may not under any circumstances:

» perform any operational duties for the council;

 initiate or approve accounting transactions;

* provide financial, legal or other advice including in relation to any future
transactions; or

» direct the activities of any council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

3.10.For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as described in The Practitioners

Guide.

3.11.The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts, including the opportunity to inspect the accounts, books, and
vouchers and display or publish any notices and documents required by Accounts
and Audit (Wales) Regulations.

3.12.The RFO shall, without undue delay, bring to the attention of all councillors any
correspondence or report from internal or external auditors.

. Budget and precept

4.1. Before setting a precept, the council must calculate its budget requirement
for each financial year by preparing and approving a budget, in accordance
with The Local Government Finance Act 1992 or succeeding legislation.

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed
by the council at least annually in October for the following financial year and the
final version shall be evidenced by a hard copy schedule signed by the Clerk and
the Chair of the Council.

4.3. No later than November each year, the RFO along with the Clerk shall prepare a
draft budget with detailed estimates of all income and expenditure for the following
financial year along with a forecast for the following three financial years where
possible, taking account of the lifespan of assets and cost implications of repair or

replacement.
4.4. Unspent budgets for completed projects shall not be carried forward to a

subsequent year. Unspent funds for partially completed projects may only be
carried forward by placing them in an earmarked reserve with the formal approval of

the full council.



4.5.

4.6.

4.7.

4.8.

4.9.

In appropriate cases, each committee may review its draft budget and submit any
proposed amendments to the council or finance committee not later than the end of

November each year.

The draft budget with any commitiee proposals and two-year forecast, including any
recommendations for the use or accumuiation of ear-marked reserves, shall be
considered by the finance committee and a recommendation made to the council.

Having considered the proposed budget and two-year forecast, the council shall
determine its budget requirement by formally setting a budget. The council shall set
a precept for this amount no later than the end of January or the date set by
Monmouthshire County Council for notification for the ensuing financial year.

Any member with council tax unpaid for more than two months is prohibited
from voting on the budget or precept by Section 106 of the Local Government
Finance Act 1992 and must disclose at the start of the meeting that Section

106 applies to them.

The RFO or Town Clerk shall issue the precept to the billing authority no later
than the end of February and supply each member with a copy of the agreed
annual budget.

4.10.The agreed budget provides a basis for monitoring progress during the year by

comparing actual spending and income against what was planned.

4.11.Any addition to, or withdrawal from, any earmarked reserve shall be riotified by the

RFO or Town Clerk to the council or relevant committee as soon as practicable
thereafter,

Procurement

5.1.

5.2.

5.3.

5.4.

5.5.

Members and officers are responsible for obtaining value for money at all
times. Any officer procuring goods, services or works should ensure, as far as
practicable, that the best available terms are obtained, usually by obtaining prices

from several suppliers.

The RFO should verify the lawful nature of any proposed purchase before it is made
and in the case of new or infrequent purchases, should ensure that the legal power
being used is reported to the meeting at which the order is authorised and also

recorded in the minutes.

Every contract shall comply with the council’'s Standing Orders and these Financial
Regulations and no exceptions shall be made, except in an emergency.

For a contract for the supply of goods, services or works where the estimated
value will exceed the thresholds set by Parliament, the full requirements of
The Public Contracts Regulations 2015 or any superseding legislation (“the
Legislation”), must be followed in respect of the tendering, award and
notification of that contract.

Where the estimated value is below the Government threshold, the council shall
(with the exception of items listed in paragraph 6.12) obtain prices as foilows:



S.8. For contracts estimated to exceed £60,000 including VAT, the Clerk shall seek
formal tenders from at least three suppliers agreed by the council OR advertise an
open invitation for tenders in compliance with any relevant provisions of the
Legislation. Tenders shall be invited in accordance with Appendix 1.

5.7. For contracts estimated to be over £30,000 including VAT, the council must
comply with any requirements of the Legislation® regarding the advertising of
contract opportunities and the publication of notices about the award of

contracts.

5.8. For contracts greater than £5,000 excluding VAT the Clerk or RFO shall seek at
least 3 fixed-price quotes.

5.9. Where the value is between £1,000 and £5,000 excluding VAT, the Clerk or RFO
shall try to obtain 3 estimates which might include evidence of online prices, or

recent prices from regular suppliers.
5.10.For smaller purchases, the clerk shall seek to achieve value for money.
5.11.Contracts must not be split into smaller lots to avoid compliance with these
rules.

5.12. The requirement to obtain competitive prices in these regulations need not apply to
contracts that relate to items (i) to (iv) below:

i.  specialist services, such as legal professionals acting in disputes;
il.  repairs to, or parts for, existing machinery or equipment;
fiil.  works, goods or services that constitute an extension of an existing contract;
Iv.  goods or services that are only available from one supplier or are sold ata
fixed price.

5.13.When applications are made to waive this financial regulation to enable a price to
be negotiated without competition, the reason should be set outin a
recommendation to the council {or relevant committee}. Avoidance of competition is

not a valid reason.

5.14.The council shall not be obliged to accept the lowest or any tender, quote or
estimate.

5.15.Individual purchases within an agreed budget for that type of expenditure may be
authorised by:

*» The clerk under delegated authority, for any items below £1,000 excluding VAT.

» the Clerk, in consultation with the Chair of the Council {or Chair of the
appropriate committee}, for any items below £3,000 excluding VAT.

» @ duly delegated committee of the council for all items of expenditure within their
delegated budgets for items under £5,000 (excluding VAT}.

* The Regulations require councils to use the Sell2 Wales website If they advertise contract opportunities and also to publicise the award of
cantracts over £30,000 including VAT, regardless of whether they were advertised.
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= inrespect of grants, a duly authorised committee within any limits set by council
and in accordance with any policy statement agreed by the council.
» the council for all items over £5,000:

Such authorisation must be supported by a minute (in the case of council or
committee decisions) or other auditable evidence trail.

5.16.No individual member, or informal group of members may issue an official order or
make any coniract on behalf of the council.

5.17.No expenditure may be authorised that will exceed the budget for that type of
expenditure other than by resolution of the council or a duly delegated committee
acting within its Terms of Reference except in an emergency. Officers will be able to
vire Earmarked Reserves to top up a budget heading if they are available in the
area of expenditure. Any virement will be only take place following notification of the
Mayor andfor the Deputy Mayor and must be notified to Full Council at the earliest

opportunity.

5.18.In cases of serious risk to the delivery of council services or to public safety on
council premises, the clerk may authorise expenditure of up to £5,000 excluding
VAT on repair, replacement or other work that in their judgement is necessary,
whether or not there is any budget for such expenditure. The Clerk shall report such
action to the Chair as soon as possible and to the council as soon as practicable

thereafter.

5.19. No expenditure shall be authorised, no contract entered into or tender accepted in
relation to any major project, unless the council is satisfied that the necessary funds
are available and that where a loan is required, Welsh Government borrowing
approval has been obtained first,

9.20.An official order or letter shall be issued for all work, goods and services {above
£250 excluding VAT} unless a formal contract is to be prepared or an official order
waould be inappropriate. Copies of orders shall be retained, along with evidence of
receipt of goods.

5.21. Any ordering system can be misused and access to them shall be controlled by the
RFO in consultation with the clerk.

Banking and payments

6.1. The council's banking arrangements, including the bank mandate, shall be made by
the RFO and authorised by the council; banking arrangements shall not be
delegated to a committee. The council has resolved to bank with Coop Bank . The
arrangements shall be reviewed annually for security and efficiency.

6.2. The council must have safe and efficient arrangements for making payments, to
safeguard against the possibility of fraud or error. Wherever possible, mare than
one person should be involved in any payment, for example by dual online
authorisation or dual cheque signing. Even where a purchase has been authorised,
the payment must also be authorised and only authorised payments shall be
approved or signed to allow the funds to leave the council's bank.
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6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

All invoices for payment should be examined for arithmetical accuracy, analysed to
the appropriate expenditure heading and verified to confirm that the work, goods or
services were received, checked and represent expenditure previously authorised
by the council before being certified by the RFO. Where the certification of invoices
is done as a batch, this shall include a statement by the RFO that all invoices listed
have been ‘examined, verified and certified’ by the RFO.

Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of employment) may be summarised to avoid disclosing
any personal information.

All payments shall be made by online banking and any cheque payments should be
made in exceptional circumstances, in accordance with a resolution of the council
or duly delegated committee or a delegated decision by an officer, unless the
council resolves to use a different payment method.

For each financial year the RFO should draw up a schedule of regular payments
due in relation to a continuing contract or obiigation such as Salaries, PAYE,
National Insurance, pension contributions, rent, rates, regular maintenance
contracts and similar items, which the council may authorise in advance for the
year. This may be done at the May Annual Town Council meeting.

A copy of this schedule of regular payments shall be signed by two members on
each and every occasion when payment is made - to reduce the risk of duplicate

payments.

A list of such payments shall be reported to the next appropriate meeting of the
councit or Finance Committee for information only.

The Clerk and RFO shall have delegated authority to authorise payments in the
following circumstances:

I any payments of up to £1,500 excluding VAT, within an agreed budget.

it. payments of up to £5,000 excluding VAT in cases of serious risk to the
delivery of council services or to public safety on council premises.

iil. any payment necessary to avoid a charge under the Late Payment of
Commercial Debts (Interest) Act 1998 {or to comply with contractual terms},
where the due date for payment is before the next scheduled meeting of [the
council], where the [Clerk and RFO] certify that there is no dispute or other
reason to delay payment, provided that a list of such payments shall be
submitted to the next appropriate meeting of council {or finance committee}.

iv.  Fund transfers within the councils banking arrangements up to the sum of
£50,000, provided that a list of such payments shall be submitted to the next
appropriate meeting of council or finance committee.

6.10.A schedule of payments made, forming part of the agenda for the meeting shall be

prepared by the RFO. The relevant invoices will be made available for inspection at
the council’s offices. If the schedule is in order, it shall be approved by a resolution
of the council.



7. Electronic payments

7.1.

7.2,

7.3.

7.4,

7.5.

7.6.

7.7.

7.8.

7.9.

Where internet banking arrangements are made with any bank, the RFO shall be
appointed as the Service Administrator. The bank mandate agreed by the council
shall identify councillors who will be authorised to approve transactions on those
accounts and a minimum of two people will be involved in any online approval
process. The Clerk may be an authorised signatory, but no signatory should be
involved in approving any payment to themselves without the authority of two

signatories.

All authorised signatories shall have access to view the council's bank accounts
oniine,

No employee or councillor shall disclose any PIN or password, relevant to the
council or its banking, to anyone not authorised in writing by the council or a duly
delegated committee.

The Service Administrator shall set up ail items due for payment online. A list of
payments for approval, together with copies of the relevant invoices, shail be sent
by email to two authorised signatories.

In the prolonged absence of the Service Administrator an authorised signatory shall
set up any payments due before the return of the Service Administrator.

Two authorised signatories shall check the payment details against the invoices
before approving each payment using the online banking system.

Evidence shall be retained showing which members approved the payment online
and a printout of the transaction confirming that the payment has been made shall
be appended to the invoice for audit purposes.

A full list of all payments made in a month shall be provided to the next council
meeting and appended to the minutes. Noting of the payments should be formally
recorded in the minutes

With the approval of the council in each case, regular payments (such as gas,
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse
collection, pension contributions and HMRC payments) may be made by variable
direct debit, provided that the instructions are signed by two authorised members.
The approval of the use of each variable direct debit shall be reviewed by the

council at least every two years.

7.10.Payment may be made by BACS or CHAPS by resolution of the council provided

that each payment is approved online by two authorised bank signatories, evidence
is retained and any payments are reported to the council at the next meeting. The
approval of the use of BACS or CHAPS shail be renewed by resolution of the
council at least every two years,

7.11.1f thought appropriate by the council, regular payments of fixed sums may be made

12

by banker's standing order, provided that the instructions are signed by two
members, evidence of this is retained and any payments are reported to council
when made. The approval of the use of a banker’s standing order shall be reviewed
by the council at least every two years.



7.12. Account details for suppliers may only be changed upon written notification by the
supplier verified by the Clerk and the RFO. This is a potential area for fraud and the
individuals involved should ensure that any change is genuine. Data held should be
checked with suppliers every two years.

7.13.Members and officers shall ensure that any computer used for the council's
financial business has adequate security, with anti-virus, anti-spyware and firewall
software installed and regularly updated.

7.14.Remembered password facilities should not be used on any computer used for
council banking.

8. Cheque payments

8.1. Cheques or orders for payment in accordance in accordance with a resolution or
delegated decision shall be signed by two members.

8.2. A signatory having a family or business relationship with the beneficiary of a
payment shall not, under normal circumstances, be a signatory to that payment.

8.3. To indicate agreement of the details on the cheque with the counterfoil and the
invoice or similar documentation, the signatories shall also initial the cheque
counterfoil and invoice.

8.4. Any signatures obtained away from council meetings shall be reported to the
council {or Finance Committee} at the next convenient meeting.

9. Payment cards

9.1. Any Debit Card issued for use will be specifically restricted to the Clerk and the
RFO and will also be restricted to a single transaction maximum value of £500
unless authorised by council or finance committee in writing before any order is
placed.

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits
will be set by the council. Transactions and purchases made will be reported to the
council and authority for topping-up shall be at the discretion of the council.

9.3. Any corporate credit card or trade card account opened by the council will be
specifically restricted to use by the Clerk and RFO and any balance shall be paid in

full each month.

9.4. Personal credit or debit cards of members or staff shall not be used under any
circumstances except for expenses of up to £250 including VAT, incurred in
accordance with council policy.

10. Petty Cash

10.1. The council will not maintain any form of cash float. All cash received must be
banked intact. Any payments made in cash by the Clerk or RFO (for example for
postage or minor stationery items) shall be refunded on a regular basis, at least

guarterly.

11. Payment of salaries and allowances
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12.

14

11.1.As an employer, the council must make arrangements to comply with the
statutory requirements of PAYE legislation,

11.2.Guidance issued by the Independent Remuneration Panel for Wales in
relation to the taxation of councillor allowances must be fully adhered to.

11.3. Salary rates shall be agreed by the council, or Personnel committee. No changes
shall be made to any employee’s gross pay, emoluments, or terms and conditions
of employment without the prior consent of the council or Personnel Committee.

11.4.Payment of salaries shall be made, after deduction of tax, national insurance,
pension contributions and any similar statutory or discretionary deductions, on the
dates stipulated in employment contracts.

11.5. Deductions from salary shall be paid to the relevant bodies within the required
timescales, provided that each payment is reported, as set out in these regulations
above.

11.6.Each payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a payroll control account
or other separate confidential record, with the total of such payments each calendar
month reported in the cashbook. Payroll reports will be reviewed by the finance
committee to ensure that the correct payments have been made.

11.7.Any termination payments shall be supported by a report to the council, setting out
a clear business case. Termination payments shall only be authorised by the full

council.
11.8.Before employing interim sfaff, the council must consider a full business case.

Loans and investments
12.1. Any application for Welsh Government approval to borrow money and subsequent

arrangements for a loan must be authorised by the full councit and recorded in the
minutes. All borrowing shall be in the name of the council, after obtaining any
necessary approval.

12.2. Any financial arrangement which does not require formal borrowing approval from
the Welsh Government (such as Hire Purchase, Leasing of tangible assets or loans

to be repaid within the financial year) must be authorised by the full council,
following a written report on the value for money of the proposed transaction.

12.3.The council shall consider the requirement for an Investment Strategy and Policy in
accordance with Statutory Guidance on Local Government Investments, which must
be written be in accordance with relevant regulations, proper practices and
guidance. Any Strategy and Policy shall be reviewed by the council at least

annually.
12.4. All investment of money under the control of the council shall be in the name of the
council.

12.5. All investment certificates and other documents relating thereto shall be retained in
the custody of the RFQ.

12.6.Payments in respect of short term or long-term investments, including transfers
between bank accounts held in the same bank, shall be made in accordance with

these regulations.



13. Income

13.1.The collection of all sums due to the council shall be the responsibility of and under
the supervision of the RFO,

13.2. The council wiil review all fees and charges for work done, services provided, or
goods sold at least annually as part of the budget-setting process, following a report
of the Clerk. The RFO shall be responsible for the collection of all amounts due to

the council.

13.3.Any sums found to be irrecoverable and any bad debts shall be reported fo the
council by the RFO and shall be written off in the year. The council’s approval shall
be shown in the accounting records.

13.4.All sums received on behalf of the council shall be deposited intact with the
council's bankers, with such frequency as the RFO considers necessary. The origin
of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5.Personal cheques shall not be cashed out of money held on behalf of the council.

13.6.The RFO shall ensure that VAT is correctly recorded in the council's accounting
software and that any VAT Return required is submitted form the software by the

due date.
13.7.Where significant sums of cash are regularly received by the council, the RFO shaill
ensure that more than one person is present when the cash is counted in the first

instance, that there is a reconciliation to some form of control record such as ticket
issues, and that appropriate care is taken for the security and safety of individuals
banking such cash.

13.8.Any income that is the property of a charitable trust shall be paid into a charitable
bank account or budget heading. Instructions for the payment of funds due from the
charitable trust to the council {to meet expenditure already incurred by the authority)
will be given by the Managing Trustees of the charity meeting separately from any
council meeting.

14. Payments under contracts for building or other construction works

14.1.Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments, which shall be made within the time specified in the
contract based on signed certificates from the architect or other consultant engaged
to supervise the works.

14.2. Any variation of, addition to or omission from a contract must be authorised by [the
Clerk] to the contractor in writing, with the council being informed where the final
cost is likely to exceed the contract sum by 5% or more, or likely to exceed the

budget available.
15. Stores and equipment

15.1.Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time

delivery is made.
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15.2.Stocks shall be kept at the minimum levels consistent with operational
requirements.

15.3.The RFO shall be responsible for periodic checks of stocks and stores, at least
annually.

16. Assets, properties and estates

16.1.The Clerk shall make arrangements for the safe custody of all title deeds and Land
Registry Certificates of properties held by the council.

16.2.The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date, with a record of all properties held by the council,
their location, extent, plan, reference, purchase details, nature of the interest,
tenancies granted, rents payable and purpose for which held, in accordance with
Accounts and Audit (Wales) Regulations.

16.3.The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.

16.4.No interest in land shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of without the authority of the council, together with any other
consents required by law. In each case a written report shall be provided to council
in respect of valuation and surveyed condition of the property (including matters
such as planning permissions and covenants) together with a proper business case
(including an adequate level of consuitation with the electorate where required by

law).

No tangible moveable property shail be purchased or otherwise acquired, sold,
leased or otherwise disposed of, without the authority of the council, together with
any other consents required by law, except where the estimated value of any one
item does not exceed £500. In each case a written report shall be provided to
council with a full business case.

17. Insurance
17.1.The RFO shall keep a record of all insurances effected by the council and the

property and risks covered, reviewing these annually before the renewal date in
conjunction with the council’s review of risk management.

17.2.The Clerk shall give prompt notification to the RFO of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing
insurances.

17.3. The RFO shall be notified of any loss, liability, damage or event likely to lead to a
claim, and shall report these to the council at the next available meeting. The RFO
shall negotiate all claims on the council's insurers in consultation with the Clerk.

17.4.All appropriate members and employees of the council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the
maximum risk exposure as determined [annually] by the council, or duly delegated

comrnitiee.
18. [Charities]

16



18.1.Where the council is sole managing trustee of a charitable body the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in
accordance with Charity Law and legislation, or as determined by the Charity
Commission. The Clerk and RFO shall arrange for any audit or independent
examination as may be required by Charity Law or any Governing Document.

19. Suspension and revision of Financial Regulations

19.1.The council shall review these Financial Regulations annually and following any
change of clerk or RFO. The Clerk shall monitor changes in legisiation or proper
practices and advise the council of any need to amend these Financial Regulations.

19.2. The council may, by resolution duly notified prior to the relevant meeting of council,
suspend any part of these Financial Regulations, provided that reasons for the
suspension are recorded and that an assessment of the risks arising has been
presented to all members. Suspension does not disapply any legislation or permit
the council to act unlawfully.

19.3. The council may temporarily amend these Financial Regulations by a duly notified
resolution, to cope with periods of absence, local government reorganisation,
national restrictions or other exceptional circumstances.

17



Appendix 1 - Tender process

18

1)

2)

3)

4)

6)

Any invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases.

The invitation shall in addition state that tenders must be addressed to the Clerk in
the ordinary course of post, unless an electronic tendering process has been agreed
by the council.

Where a postal process is used, each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and remain sealed
until the prescribed date for opening tenders for that contract. All sealed tenders
shall be opened at the same time on the prescribed date by the Clerk in the presence
of at least one member of council.

Where an electronic tendering process is used, the council shall use a specific email
address that will be monitored to ensure that nobody accesses any tender before the
expiry of the deadline for submission.

Any invitation to tender issued under this regulation shall be subject to Standing
Order 18d and shall refer to the terms of the Bribery Act 2010.

Where the council, or duly delegated committee, does not accept any tender, quote
or estimate, the work is not allocated and the council requires further pricing, no
person shall be permitted to submit a later tender, estimate or quote who was present
when the original decision-making process was being undertaken.



AGENDA ITEM 11

Committee: FULL COUNCIL
Date: 26 March 2025
Title: Standing Orders

Purpose of Report

For members to Formally agree the standing orders in preparation for the new Governance Year
and to comply with legislation.

Recommendation:
Members RESOLVE to approve the standing orders presented to this Full Council Meeting.

Members RESOLVE that any proposed changes to standing orders be notified to the Town Clerk
by 30 April 2025.

Report:

1. The standing orders of the council organises its affairs and functions. It covers procedures
during meetings, financial matters that are not covered in the financial regulations,
delegations to council officers and other matters. Members will be aware that some
sections of the standing orders are mandatory.

2, The Town Council’s existing standing orders require that under Section 5..ix the Town
Council should “Review and adoption of appropriate standing orders and financial

regulations”.

3. At the May 2024 meeting the matter of the standing orders was deferred. It would appear
that they were then not brought back for members to reconsider at the June Meeting.

4. Legislation requires that the Town Council approves its standing orders along with other
important documentation each year. As this has not yet happened the standing orders are
being presented to members for their approval. The council is currently operating on
standing orders that were last approved in the 2023-24 governance year. This is the [ast
opportunity for the council to meet its legislative requirement with regards to this document,

S. It is intended that all annual documents will be brought to Members in May thus satisfying
the legisiative requirements. Where items are deferred at the May meeting then they should
be added to the June Meeting if at all possible.

6. The proposed standing orders are included as Appendix 11A and members are asked to
approve these. They will then be brought to the May 2025 meeting so that any further
changes can be considered. You are asked to bring nofification of any amendments that
you would like made to the standing orders for 2025-26 to the Clerks attention by

1



AGENDA ITEM 11

Wednesday the 30 April so that they can be considered for inclusion and brought to
Members at the 28 May 2025 Annual Meeting.

Proposed Resolution

a. Members RESOLVE tfo approve the Standing Orders Presented to this Full Council Meeting

b. Members RESOLVE that any proposed changes to standing orders be notified to the Town
Clerk by 30 April 2025.

7. Members are free to suggest alterations to the proposed resolution or to come up with one
of their own.

Mark Tredwin
Town clerk
March 2025
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INTRODUCTION

What are “Standing orders “

Standing orders are the written rules of a local council. Standing orders are
essential to regulate the proceedings of a meeting. A council may also use
standing orders to confirm or refer to various internal organisational and
administrative arrangements. The standing orders of a council are not the
same as the policies of a council but standing orders may refer to them.

Local councils operate within a wide statutory framework. The model standing
orders from OVW, upon which these Standing Orders are based upon,
incorporate and reference many statutory requirements to which councils are
subject. It is not possible for the model standing orders to contain or reference
all the statutory or legal requirements which apply to local councils. For
example, it is not practical for model standing orders to document ail
obligations under data protection legislation. The statutory requirements to
which Caldicot Town Council is subject apply whether or not they are
incorporated in a council’s standing orders.

The mode! standing orders do not include model financial regulations.
Financial regulations are standing orders to regulate and control the financial
affairs and accounting procedures of a local council. The financial regulations,
as opposed to the standing orders of a council, include most of the
requirements relevant to the council’s Responsible Financial Officer. Model
financial regulations are available to councils in membership of One Voice
Wales (OVW) and Caldicot Town Councils Financial Regulations have been

drafted around these.

Drafting notes

Mode! standing orders that are in bold type contain legal and statutory
requirements. It is recommended that councils adopt them without changing
them or their meaning. Model standing orders not in bold are designed to help
councils operate effectively but they do not contain statutory requirements so
they may be adopted as drafted or amended to suit a council's needs. Whilst
all Councils have to follow the same legislative requirements, some councils
because of their size adapt rules that allow their councils operate more

efficiently but still satisfying legislation.

For convenience, the word “councillor” is used standing orders and, unless
the context suggests otherwise, includes a non-councillor with or without

voting rights
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RULES OF DEBATE AT MEETINGS

Motions on the agenda shall be considered in the order that they appear
unless the order is changed at the discretion of the chair of the meeting.

A motion (including an amendment) shall not be progressed uniess it
has been moved and seconded.

A motion on the agenda that is not moved by its proposer may be
treated by the chair of the meeting as withdrawn.

If & motion (including an amendment) has been seconded, it may be
withdrawn by the proposer only with the consent of the seconder and the

meeting.

An amendment is a proposal to remove or add words to a motion. It shalll
not negate the motion.

If an amendment to the original motion is carried, the original motion (as
amended) becomes the substantive motion upon which further
amendment(s) may be moved.

An amendment shall not be considered unless early verbal notice of it is
given at the meeting and, if requested by the chair of the meeting, is
expressed in writing to the chair.

A councillor may move an amendment to their own motion if agreed by
the meeting. If a motion has already been seconded, the amendment
shall be with the consent of the seconder and the meeting.

If there is more than one amendment to an original or substantive
motion, the amendments shall be moved in the order directed by the
chair of the meeting.

Subject to standing order 1(k), only one amendment shali be moved and
debated at a time, the order of which shall be directed by the chair of the

meeting.

One or more amendments may be discussed together if the chair of the
meeting considers this expedient but each amendment shall be voted

upon separately.

A councillor may not move more than one amendment to an original or
substantive motion.

The mover of an amendment has no right of reply at the end of debate
on it.

Where a series of amendments to an original motion are carried, the



mover of the original motion shall have a right of reply either at the end
of debate on the first amendment or at the very end of debate on the
final substantive motion immediately before it is put to the vote.

Unless permitted by the chair of the meeting, a councillor may speak
once in the debate on a motion except:

. to speak on an amendment moved by another councillor;

fi.  to move or speak on another amendment if the motion has been
amended since they last spoke;

iii.  to make a point of order;
iv.  to give a personal explanation; or
V.  to exercise a right of reply.

During the debate on a motion, a councillor may interrupt only on a point
of order or a personal explanation and the councillor who was
interrupted shall stop speaking. A councillor raising a point of order shall
identify the standing order which they consider has been breached or
specify the other irregularity in the proceedings of the meeting they are
concerned by.

A point of order shall be decided by the chair of the meeting and their
decision shall be final.

When a motion is under debate, no other motion shall be moved except:
i. to amend the motion;

i.  to proceed to the next business;

ii. to adjourn the debate;

iv.  to put the motion to a vote;

v.  to ask a person to be no longer heard or to leave the meeting;

vi. to refer a motion to a committee or sub-committee for
consideration;

vii.  to exclude the public and press;
viii. to adjourn the meeting; or

ix.  to suspend particular standing order(s) excepting those which
reflect mandatory statutory or legal requirements.

Before an original or substantive motion is put to the vote, the chair of



the meeting shall be satisfied that the motion has been sufficiently
debated and that the mover of the motion under debate has exercised or

waived their right of reply.

Excluding motions moved under standing order 1(r), the contributions or
speeches by a councillor shall relate only to the motion under discussion
and shall not exceed 2 minutes without the consent of the chair of the

meeting.

DISORDERLY CONDUCT AT MEETINGS

No person shall obstruct the transaction of business at a meeting or
behave offensively or improperly. if this standing order is ignored, the
chair of the meeting shall request such person(s) to moderate or improve
their conduct.

If person(s) disregard the request of the chair of the meeting to moderate

or improve their conduct, any councillor or the chair of the meeting may

~ move that the person be no longer heard or be excluded from the
meeting. The motion, if seconded, shall be put to the vote without

discussion.

If a resolution made under standing order 2(b) is ignored, the chair of the
meeting may take further reasonable steps to restore order or to
progress the meeting. This may include temporarily suspending or
ciosing the meeting.

MEETINGS GENERALLY

Full Council meetings °
Committee meetings o
Sub-committee meetings o

Notices of meetings
i. The notice (including how the meeting may be accessed

virtually, if applicable) must be published electronically and in
a conspicuous place in the community at least three clear
days before the meeting, or if the meeting is convened at
shorter notice, at the time it is convened.

ii If 2 member wants to receive the summons in writing rather
than electronically to the address allocated to them or notified
as their address to the clerk , they must give notice in writing



to the clerk and specify the postal address to which the
summons should be sent.

fif. The notice must provide details about how to access the
meeting remotely , and the time and place of the meeting. The
place may be omitted if the meeting is held by remote means
only,

v. In exceptional circumstances, a meeting of a committee or
sub-committee of the council may be called at shorter notice.
In which case, notices should be published with at least 24
hours’ notice.

These notice requirements also apply where a formal meeting is taking
place which is not open to the public.

b Multi-location meetings

i.  All community councils must make and publish arrangements for
its meetings to enable people who are not in the same place to
meet. Under the arrangements, councils will need to take
reasonable steps to allow meetings to be held from multiple
locations. If the arrangements are revised or replaced the new
arrangements must also be published.

it The minimum requirement is that members are able to hear and
be heard by others.

Meetings Generally - Other.

a  The minimum three clear days for notice of a meeting does not
include the day on which the notice was issued, the day of the
meeting, a Sunday, a day of the Christmas break, a day of the
Easter break or of a bank holiday or a day appointed for public
thanksgiving or mourning.

b The minimum three clear days’ public notice for a meeting does
not include the day on which the notice was issued or the day of
the meeting unless the meeting is convened at shorter notice
[The minimum three clear days’ public notice of a meeting does not
include the day on which the notice was issued or the day of the
meeting].

¢ Meetings shall be open to the public unless their presence is
prejudicial to the public interest by reason of the confidential



nature of the business to be transacted or for other special
reasons. The public and the press’s exclusion from part or all of a
meeting shall be by a resolution which shall give reasons for the
public and the press to be excluded.

d  The person presiding over the meeting must give members of the
public in attendance a reasonable opportunity to make representations
about any business to be discussed at the meeting, unless doing so is
likely to prejudice the effective conduct of the meeting. This does not
mean that members of the public can take part in debate, but they
must be given a reasonable opportunity to make representations about
business to be discussed.

e  The period of time designated for public participation at a meeting in
accordance with standing order 3(d) shall not exceed 15 minutes
unless directed otherwise by the chair of the meeting.

f Subject to standing order 3(e), a member of the public shall not speak
for more than 2 minutes.

g  Inaccordance with standing order 3(d), a question shall not require a
response at the meeting nor start a debate on the question. The chair
of the meeting may direct that a written or oral response be given.

h A person shall raise their hand when requesting to speak and stand
when speaking. Caldicot has agreed that councillors be seated when

speaking.

i A person who speaks at a meeting shall direct their comments to the
chair of the meeting.

i Only one person is permitted to speak at a time. If more than one
person wants to speak, the chair of the meeting shall direct the order of

speaking.

k  Photographing, recording, broadcasting or transmitting the
proceedings of a meeting by any means is not permitted without

the Council’s consent.

I The press shall be provided with reasonable facilities for the
taking of their report of all or part of a meeting at which they are
entitled to be present.



Subject to standing orders which indicate otherwise, anything
authorised or required to be done by, to or before the Chair of the
Council may in their absence be done by, to or before the Vice-
Chair of the Council.

The Chair of the Council, if present, shall preside at a meeting. If
the Chair is absent from a meeting, the Vice-Chair of the Council
, if present, shall preside. If both the Chair and the Vice-Chair are
absent from a meeting, a councillor as chosen by the councillors
present at the meeting shall preside at the meeting.

Subject to a meeting being quorate, all questions at a meeting
shall be decided by a majority of the councillors and non-
councillors with voting rights present and voting. -

The chair of a meeting may give an original vote on any matter
put to the vote, and in the case of an equality of votes may
exercise their casting vote whether or not they gave an original
vote.

See standing orders 5(h) and (i) for the different rules that apply in the
election of the Chair of the Council at the annual meeting of the
Counci.

Unless standing orders provide otherwise, voting on a question
shall be by a show of hands. At the request of a councillor, the
voting on any question shall be recorded so as to show whether
each councillor present and voting gave their vote for or against
that question. Such a request shall be made before moving on to the
next item of business on the agenda.

The minutes of a meeting shall include an accurate record of the
following:

i.  the time and place of the meeting;

fi.  the names of councillors who are present and the names of
councillors who are absent;

jiil.  interests that have been declared by councillors and non-
councillors with voting rights;

iv.  the grant of dispensations (if any) to councillors and non-
councillors with voting rights;

v.  whether a counciilor or non-councillor with voting rights left the
meeting when matters that they held interests in were being



35 9

considered;
vi.  ifthere was a public participation session; and
vii. the resolutions made.

s A councillor or a non-councillor with voting rights who has a
personal or prejudicial interest in a matter being considered at a
meeting which limits or restricts their right to participate in a
discussion or vote on that matter is subject to obligations in the
code of conduct adopted by the Council.

t No business may be fransacted at a meeting unless at least one-
third of the whole number of members of the Council are present
and in no case shall the quorum of a meeting be less than three.

See standing order 4(d){viii) for the quorum of a committee or sub-
committee meeting.

u  [If a meeting is or becomes inquorate no business shall be
transacted and the meeting shall be closed. The business on the
agenda for the meeting shall be adjourned to another meeting.

v A meeting shall not exceed a period of 2% hours.

4. COMMITTEES AND SUB-COMMITTEES

a  Unless the Council determines otherwise, a committee may appoint
a sub-committee whose terms of reference and members shall be

determined by the committee.

b The members of a committee may include non-councillors unless it
is a committee which regulates and controls the finances of the

Council.

c Unless the Council determines otherwise, all the members of an
advisory committee and a sub-committee of the advisory
committee may be non-councillors.

d  The Council may appoint standing committees or other committees as
may be necessary, and;

i shall determine their terms of reference;

fi.  shall determine the number and time of the ordinary meetings of a
standing committee up until the date of the next annual meeting of

the Council;

10



vi.

vii.

viil.

Xi.

Xif.

shall permit a committee, other than in respect of the ordinary
meetings of a committee, to determine the number and time of its

meetings;

shall, subject to standing orders 4(b} and (c), appoint and
determine the terms of office of members of such a committee;

may, subject to standing orders 4(b) and (c), appoint and determine
the terms of office of the substitute members to a committee whose
role is to replace the ordinary members at a meeting of a
committee if the ordinary members of the committee confirm to the
Proper Officer 7 days before the meeting that they are unable to

attend:

shall, after it has appointed the members of a standing committee,
appoint the chair of the standing committee;

shall permit a committee other than a standing committee, to
appoint its own chair at the first meeting of the committee;

shall determine the place, notice requirements and quorum for a
meeting of a committee and a sub-committee which, in both cases,
shall be no less than three;

shall determine if the public may participate at a meeting of a
committee; '

shail determine if the public and press are permitted to attend the
meetings of a sub-committee and also the advance public notice
requirements, if any, required for the meetings of a sub-committee;

shall determine if the public may participate at a meeting of a sub-
committee that they are permitted to attend; and

may dissolve a committee or a sub-committes.

ORDINARY COUNCIL MEETINGS

In an election year, the annual meeting of the Council shall be held
on or within 14 days following the day on which the councillors
elected take office.

In a year which is not an election year, the annual meeting of the
Council shall be held on such day in May as the Council decides.

If no other time is fixed, the annual meeting of the Council shall
take place at 6pm.

11



In addition to the annual meeting of the Council, any number of
other ordinary meetings may be held in each year on such dates
and times as the Council decides.

The first business conducted at the annual meeting of the Council
shall be the election of the Chair and Vice-Chair (if there is one) of
the Council,

The Chair of the Council, unless they have resigned or become
disqualified, shall continue in office and preside at the annual
meeting until their successor is elected at the next annual meeting

of the Council.

The Vice-Chair of the Council if there is one, unless they resign or
become disqualified, shall hold office until immediately after the
election of the Chair of the Council at the next annual meeting of

the Council.

In an election year, if the current Chair of the Council has not been
re-elected as a member of the Council, they shall preside at the
annual meeting until a successor Chair of the Council has been
elected. The current Chair of the Council shall not have an original
vote in respect of the election of the new Chair of the Council but
shall give a casting vote in the case of an equality of votes.

In an election year, if the current Chair of the Council has been re-
elected as a member of the Council, they shall preside at the annual
meeting until a new Chair of the Council has been elected. They
may exercise an original vote in respect of the election of the new
Chair of the Council and shall give a casting vote in the case of an
equality of votes,

Following the election of the Chair of the Council and Vice-Chair (if there
is one) of the Council at the annual meeting, the business shall include:

i.  In an election year, delivery by the Chair of the Council and
councillors of their acceptance of office forms unless the
Council resolves for this to be done at a later date. In a year
which is not an election year, delivery by the Chair of the
Council of their acceptance of office form unless the Council
resolves for this to be done at a later date;

ii.  Confirmation of the accuracy of the minutes of the last meeting of
the Council;

ii. Receipt of the minutes of the last meeting of a committee:;

iv.  Consideration of the recommendations made by a committee;

12



vi.
vii.

viii,

Xi.
Xi.

Xiii.

Xiv.

XV.

Xvi.

Xvil.
Xviil.

XiX.

XX.
XXi.

XXii.

XXiil.

Review of delegation arrangements to committees, sub-
committees, staff and other local authorities;

Review of the terms of reference for committees;
Appointment of members to existing committees:

Appointment of any new committees in accordance with standing
order 4;

Review and adoption of appropriate standing orders and financial
regulations;

Review of the eligibility criteria for the use of the general power of
competence

Review and adoption of the council's annual report
Review and adoption of the council’s training pian

Review of arrangements (including legal agreements) with other
local authorities, not-for-profit bodies and businesses:

Review of representation on or work with external bodies and
arrangements for reporting back;

Review of inventory of land and other assets including buildings
and office equipment;

Confirmation of arrangements for insurance cover in respect of all
insurable risks;

Review of the Council's and/or staff subscriptions to other bodies:
Review of the Council's complaints procedure;

Review of the Council’s policies, procedures and practices in
respect of its obligations under freedom of information and data
protection legislation (see also standing orders 11, 20 and 21);

Review of the Council's policy for dealing with the press/media;
Review of the Council's employment policies and procedures;

Review of the Council's expenditure incurred under s.137 of the
Local Government Act 1972

Determining the time and place of ordinary meetings of the Council
up fo and including the next annual meeting of the Council.

13



EXTRAORDINARY MEETINGS OF THE COUNCIL,
COMMITTEES AND SUB-COMMITTEES

The Chair of the Council may convene an extraordinary meeting of
the Council at any time.

If the Chair of the Council does not call an extraordinary meeting of
the Council within seven days of having been requested in writing
to do so by two councillors, any two councillors may convene an
extraordinary meeting of the Council. The public notice giving the
time, place and agenda for such a meeting shall be signed by the
two councillors.

The chalr of a committee or a sub-committee may convene an
extraordinary meeting of the committee or the sub-committee at any

time.

If the chair of a committee or a sub-committee does not cail an
extraordinary meeting within 7 days of having been requested to do so
by 3 members of the committee or the sub-committee, any 3
members of the committee or the sub-committee may convene an
extraordinary meeting of the committee or the sub-committee.

PREVIOUS RESOLUTIONS

A resolution shall not be reversed within six months except either by a
special motion, which requires written notice by at least 6 councillors to
be given to the Proper Officer in accordance with standing order 9, or
by a motion moved in pursuance of the recommendation of a committee

or a sub-committee.

When a motion moved pursuant to standing order 7(a) has been
disposed of, no similar motion may be moved for a further six months.

VOTING ON APPOINTMENTS

Where more than two persons have been nominated for a position to be
filled by the Council and none of those persons has received an absolute
majority of votes in their favour, the name of the person having the least
number of votes shall be struck off the list and a fresh vote taken. This
process shall continue until a majority of votes is given in favour of one
person. A tie in votes may be settled by the casting vote exercisable by
the chair of the meeting.

14



MOTIONS FOR A MEETING THAT REQUIRES WRITTEN
NOTICE TO BE GIVEN TO THE PROPER OFFICER

A motion shall relate to the responsibilities of the meeting for which it is
tabled and in any event shall relate to the performance of the Council's
statutory functions, powers and obligations or an issue which specifically
affects the Council's area or its residents.

No motion may be moved at a meeting unless it is on the agenda and
the mover has given written notice of its wording fo the Proper Officer at
least 7 clear days before the meeting. Clear days do not include the
day of the notice or the day of the meeting.

The Proper Officer may, before including a motion on the agenda,
received in accordance with standing order 9(b), correct obvious
grammatical or typographical errors in the wording of the motion.

If the Proper Officer considers the wording of a motion received in
accordance with standing order 9(b) is not clear in meaning, the motion
shall be rejected until the mover of the motion re-submits it, so that it can
be understood, in writing, to the Proper Officer at least 7 clear days
before the meeting.

If the wording or subject of a proposed motion is considered improper,
the Proper Officer shalil consult with the chair of the forthcoming meeting
or, as the case may be, the councillors who have convened the meeting,
to consider whether the motion shall be included in the agenda or

rejected.

The decision of the Proper Officer as to whether or not to include the
motion on the agenda shall be final.

Motions received shall be recorded and numbered in the order that they
are received.

Motions rejected shall be recorded with an explanation by the Proper
Officer of the reason for rejection.

156



10. MOTIONS AT A MEETING THAT DO NOT REQUIRE
WRITTEN NOTICE

a  The following motions may be moved at a meeting without written notice
to the Proper Officer:

I.  to correct an inaccuracy in the draft minutes of a meeting;

il.  to move to a vote;

ii. to defer consideration of a motion;

iv.  fo refer a motion to a particular committee or sub-committee;
v.  to appoint a person to preside at a meeting;

vi. to change the order of business on the agenda;

vii. to proceed to the next business on the agenda;

viii. to require a written report;

ix. to appoint a committee or sub-committee and their members;
X.  to extend the time limits for speaking;

xi. to exclude the press and public from a meeting in respect of
confidential or other information which is prejudicial to the public
interest;

xii. to not hear further from a councillor or a member of the public;

Xiii. to exclude a councilior or member of the public for disorderly
conduct;

xiv. to temporarily suspend the meeting;

xv. to suspend a particular standing order (unless it reflects mandatory
statutory or legal requirements);

xvi. to adjourn the meeting; or

xvii, to close the meeting.

11. MANAGEMENT OF INFORMATION

See also standing order 20.

a  The Council shall have in place and keep under review, technical
and organisational measures to keep secure information (including
personal data) which it holds in paper and electronic form. Such

arrangements shall include deciding who has access to personal
16



data and encryption of personal data. Such date will include
recordings of meetings held by the Council.

The Council shall have in place, and keep under review, policies for
the retention and safe destruction of all information {including
personal data) which it holds in paper, recorded and electronic
form. The Council’s retention policy shall confirm the period for
which information (including personal data) shall be retained or if
this is not possible the criteria used to determine that period (e.g.,
the Limitation Act 1980).

The agenda, papers that support the agenda and the minutes of a
meeting shall not disclose or otherwise undermine confidential
information or personal data without legal justification.

Councillors, staff, the Council’s contractors and agents shall not
disclose confidential information or personal data without legal

justification.

PDRAFT MINUTES

If the draft minutes of a preceding meeting have been served on
councillors with the agenda to attend the meeting at which they are due
to be approved for accuracy, they shall be taken as read.

There shall be no discussion about the draft minutes of a preceding
meeting except in relation to their accuracy. A motion to correct an
inaccuracy in the draft minutes shall be moved in accordance with

standing order 9(a)(i).

The accuracy of draft minutes, including any amendment(s) made to
them, shall be confirmed by resolution and shall be signed by the chair
of the meeting and stand as an accurate record of the meeting to which

the minutes relate.

If the chair of the meeting does not consider the minutes to be an
accurate record of the meeting to which they relate, they shall sign the
minutes and include a paragraph in the following terms or to the same

effect:

“The chair of this meeting does not believe that the minutes of the
meeting of the ( Council ) held on [date] in respect of (minute no. ) were
a correct record but their view was not upheld by the meeting and the
minutes are confirmed as an accurate record of the proceedings.”

Subject to standing order19(a) and following a resolution which confirms
the accuracy of the minutes of a meeting, the draft minutes or recordings
of the meeting for which approved minutes exist shall be desfroyed.

17



f)}  no later than seven working days of a council meeting, the council

must publish electronically a note setting out:

* The names of the members who attended the meeting, and any
apologies for absence;

« Any declarations of interest; and

* Any decisions taken at the meeting, including the outcomes of any
votes.

The requirements regarding the note to be published after a council
meeting do not apply for private business or where disclosure would be
detrimental to acting on those decisions.

13. CODE OF CONDUCT AND DISPENSATIONS

See also standing order 3(s).

a  Councillors and non-councillors with voting rights shall observe
the code of conduct adopted by the Council.

b All councillors and non-councillors with voting rights shali undertake
training in the code of conduct within six months of the delivery of their
acceptance of office form.

¢  Dispensation requests shall be in writing and submitted to the
standards committee of the County Council as soon as possible
before the meeting that the dispensation is required for.

14. CODE OF CONDUCT COMPLAINTS

a Upon notification by the Public Services Ombudsman for Wales that it is
dealing with a complaint that a counciilor or non-councillor with voting
rights has breached the Council’s code of conduct, the Proper Officer
shall, subject to standing order 12, report this to the Council.

b Where the notification in standing order 13(a) relates to a complaint
made by the Proper Officer, the Proper Officer shall notify the Chair of
Council of this fact, and the Chair shall nominate another staff member
to assume the duties of the Proper Officer in relation to the complaint
until it has been determined.

¢  The Council may:

18



15.

iii.

provide information or evidence where such disclosure is
necessary to investigate the complaint or is a legal requirement;

seek information relevant to the complaint from the person or body
with statutory responsibility for investigation of the matter;

indemnify the councillor or non-councillor with voting rights in
respect of their related legal costs and any such indemnity is
subject to approval by a meeting of the Council.

PROPER OFFICER

The Proper Officer shall be either (i) the clerk or (i) other staff
member(s) nominated by the Council to undertake the work of the
Proper Officer when the Proper Officer is absent.

The Proper Officer shall at least three clear days before a
meeting of the council, a committee or a sub-committee:

a) Arrange for the serving of the notice (including how the meeting
may be accessed virtually, (if applicable) which must be published
electronically and in a conspicuous place in the community at least
three clear days before the meeting, or if the meeting is convened
at shorter notice, at the time it is convened.

b} If a member wants to receive the summons in writing rather than
electronically, they must give notice in writing to the clerk and
specify the postal address to which the summons should be sent.
¢} The notice must provide details about how to access the
meeting remotely , and the time and place of the meeting. The
place may be omitted if the meeting is heid by remote means
only.

d) The notice must be available in a conspicuous place giving
notice of the time, place and agenda (provided that the public
notice with agenda of an extraordinary meeting of the Council
convened by councillors is signed by them) and published
electronically with notice of the time and place and, as far as
reasonably practicable, any documents relating to the business to
be transacted at the meeting unless they relate to business which
is likely to be considered in private or if their disclosure would be
contrary fo any enactment.

See standing order 3(b)(a) for the meaning of clear days for a
meeting of a full council and for a meeting of a committee;

subject to standing order 9, include on the agenda all motions in
the order received unless a councillor has given written notice at

19



vi.

Vii.

viil.

Xi.

Xii.

Xii.

xiv.

XV.

least (7 days before the meeting confirming their withdrawal of it;

convene a meeting of Council for the election of a new Chair
of the Council, occasioned by a casual vacancy in their office;

facilitate inspection of the minute book by local government
electors;

receive and retain copies of byelaws made by other local
authorities;

hold acceptance of office forms from councillors;

hold a copy of every councillor's register of interests where the
Council has resolved to require councillors to declare interests

upfront;

assist with responding to requests made under freedom of
information legislation and rights exercisable under data protection
legislation, in accordance with the Council’s relevant policies and

procedures;

liaise, as appropriate, with the Council’s Data Protection Officer (if
there is one);

receive and send general correspondence and notices on behalf of
the Council except where there is a resolution to the contrary;

assist in the organisation of, storage of, access to, security of and
destruction of information held by the Council in paper and
electronic form subject fo the requirements of freedom of
information and data protection legislation and other legitimate
regquirements (e.g., the Limitation Act 1980);

arrange for legal deeds o be executed,
See also standing order 22;

arrange or manage the prompt authorisation, approval, and
instruction regarding any payments to be made by the Council in
accordance with its financial regulations;

record every pianning application notified to the Council and the
Council’s response to the local planning authority in a book or file
for such purpose;

refer a planning application received by the Council to the Chair or
in their absence the Vice-Chair (if there is one) of the Planning and
Resources Committee within fwo working days of receipt to
facilitate an extraordinary

20



16.

17.

meeting if the nature of a planning application requires
consideration before the next ordinary meeting of Planning and
Resources committee or it can be taken to the next Full Town

Council meeting;

xvi. manage access to information about the Council via the publication
scheme; and

xvil. retain custody of the seal of the Council (if there is one) which shall
not be used without a resolution to that effect.
See also standing order 2 2.

RESPONSIBLE FINANCIAL OFFICER

The Council shall appoint appropriate staff member(s) to undertake the
work of the Responsible Financial Officer when the Responsible
Financial Officer is absent.

ACCOUNTS AND ACCOUNTING STATEMENTS

“Proper practices” in standing orders refer to the most recent version of
“Governance and Accountability for Local Councils in Wales — A
Practitioners’ Guide.”

All payments by the Council shall be authorised, approved and paid in
accordance with the law, proper practices and the Council’s financial

regulations.

The Responsible Financial Officer shall supply to each councillor as
soon as practicable after 30 June, 30 September and 31 December in

each year a statement to summarise;

i. the Council’s receipts and payments (or income and expenditure)
for each quarter;

it.  the Council's aggregate receipts and payments (or income and
expenditure) for the year to date;

fil.  the balances held at the end of the quarter being reported and

which includes a comparison with the budget for the financial year and
highlights any actual or potential overspends.

As soon as possible after the financial year end at 31 March, the
Responsible Financial Officer shall provide:

i. each councillor with a statement summarising the Council's
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18.

receipts and payments (or income and expenditure) for the last
quarter and the year to date for information; and

ii.  to the Council the accounting statements for the year in the form of
Section 2 of the annual governance and accountability return, as
required by proper practices, for consideration and approval.

The year-end accounting statements shall be prepared in accordance
with proper practices and apply the form of accounts determined by the
Council {receipts and payments or income and expenditure) for the year
to 31 March. A completed draft annual governance and accountability
return shall be presented to all councillors at least 14 days prior to
anticipated approval by the Council. The annual governance and
accountability return of the Council, which is subject to external audit,
including the annual governance statement, shall be presented to the
Council for consideration and formal approval before 30 June.

FINANCIAL CONTROLS AND PROCUREMENT

The Council shall consider and approve financial regulations drawn up
by the Responsible Financial Officer, which shall include detailed
arrangements in respect of the following:

i the keeping of accounting records and systems of internal controls;

ii.  the assessment and management of financial risks faced by the
Council;

iii.  the work of the independent internal auditor in accordance with
proper practices and the receipt of regular reports from the internal
auditor, which shall be required at least annually;

iv.  the inspection and copying by councillors and local electors of the
Council’s accounts and/or orders of payments; and

v.  whether contracts with an estimated value below £25,000 ex
VAT due to special circumstances are exempt from a tendering
process or procurement exercise.

Financial regulations shall be reviewed regularly and at least annually for
fitness of purpose.

A public contract regulated by the Public Contracts Regulations
2015 with an estimated value in excess of £25,000 ex VAT but less
than the relevant thresholds referred to in standing order 17(f) is
subject to the “light touch” arrangements under Regulations 109-
114 of the Public Contracts Regulations 2015 unless it proposes to
use an existing list of approved suppliers (framework agreement).
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19.

Subject to additional requirements in the financial regulations of the
Council, the tender process for contracts for the supply of goods,
materials, services or the execution of works shall include, as a
minimum, the following steps:

i. a specification for the goods, materials, services or the execution of
works shall be drawn up;

ii.  aninvitation to tender shall be drawn up to confirm (i) the Council’'s
specification (ii} the time, date and address for the submission of
tenders (iii) the date of the Council's written response to the tender
and (iv) the prohibition on prospective contractors contacting
councillors or staff to encourage or support their tender outside the
prescribed process;

iii. the invitation to tender shall be advertised in a local newspaper and
in any other manner that is appropriate;

iv.  tenders are to be submitted in writing in a sealed marked envelope
addressed to the Proper Officer,;

v.  tenders shall be opened by the Proper Officer in the presence of at
least one councillor after the deadline for submission of tenders

has passed;

vi. tenders are to be reported to and considered by the appropriate
meeting of the Council or a committee or sub-committee with

delegated responsibility.

Neither the Council, nor a committee or a sub-committee with delegated
responsibility for considering tenders, is bound to accept the lowest
value tender.

Where the value of a contract is likely to exceed the threshold
specified by the Office of Government Commerce from time to time,
the Council must consider whether the Public Contracts
Regulations 2015 or the Utilities Contracts Regulations 2016 apply
fo the contract and, if either of those Regulations apply, the Council
must comply with procurement rules. OVW can supply Council’s
with further information in this regard.

HANDLING STAFF MATTERS

A matter personal to a member of staff that is being considered by a
meeting of the Personnel committee is subject to standing order 10.
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20.

Subject to the Council’s policy regarding absences from work, the
Council’s most senior member of staff shall notify the chair of the
Council, or, if they are nof available, the vice-chair of Council of absence
occasioned by illness or other reason and that person shall report such
absence to the Personnel committee at its next meeting.

The chair of Personnel committee or in their absence, the vice-chair
shall upon a resolution conduct a review of the performance and annual
appraisal of the work of the Clerk/RFO. The reviews and appraisal shall
be reported in writing and are subject to approval by resolution by the
Personnel committee.

Subject to the Council’s policy regarding the handling of grievance
matters, the Council's most senior member of staff (or other members of
staff) shall contact the chair of the Personnel committee or in their
absence, the vice-chair of the Personnel Committee in respect of an
informal or formal grievance matter, and this matter shall be reported
back and progressed by resolution of the Personnel committee.

Subject to the Council’s policy regarding the handling of grievance
matters, if an informal or formal grievance matter raised by The Town
Clerk/Chief Executive relates to the chair or vice-chair of the Council,
this shall be communicated to another member of the Council, which
shall be reported back and progressed by resolution of the Council,

Any persons responsible for all or part of the management of staff shall
treat as confidential the written records of all meetings relating to their
performance, capabilities, grievance or disciplinary matters.

In accordance with standing order 10(a), persons with line management
responsibilities shall have access to staff records referred to in standing

order 18(f).

RESPONSIBILITIES TO PROVIDE INFORMATION

See also standing order 21.

In accordance with freedom of information legislation, the Council
shall publish information in accordance with its publication scheme
and respond to requests for information held by the Council.
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21.

22,

23.

RESPONSIBILITIES UNDER DATA PROTECTION
LEGISLATION

(Below is not an exclusive list).

See also standing order 10.
The Council may appoint a Data Protection Officer.

The Council shall have policies and procedures in place to respond
to an individual exercising statutory rights concerning their
personal data.

The Council shall have a written policy in place for responding to
and managing a personal data breach.

The Council shall keep a record of all personal data breaches
comprising the facts relating to the personal data breach, its effects

and the remedial action taken.

The Council shall ensure that information communicated in its
privacy notice(s) is in an easily accessible and available form and

kept up to date.

The Council shall maintain a written record of its processing
activities.

RELATIONS WITH THE PRESS/MEDIA

Requests from the press or other media for an oral or written comment

or statement from the Councill, its councillors or staff shall be handled in
accordance with the Council’s policy in respect of dealing with the press
and/or other media.

EXECUTION AND SEALING OF LEGAL DEEDS

See also standing orders 14(b)(xii) and (xvii).

A legal deed shall not be executed on behalf of the Council unless
authorised by a resolution.

Subject to standing order 22(a), the Council’s common seal shall
alone be used for sealing a deed required by law. It shall be applied
by the Proper Officer in the presence of two councillors who shall
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24,

25.

26.

sign the deed as witnesses.

The above is applicable to a Council with a common seal.

OR

Subject to standing order 22(a), any two councillors may sign on
behalf of the Council, any deed required by law and the Proper
Officer shall witness their signatures.

The above is applicable to a Council without a common seal,

COMMUNICATING WITH COUNTY COUNCILLORS

An invitation fo attend a meeting of the Council shall be sent, fogether
with the agenda, to the ward councillor(s) of Monmouthshire County
Council representing the area of the Council.

Unless the Council determines otherwise, a copy of each letter sent to
the County Council shali be sent to the ward councillor(s) representing
the area of the Council.

RESTRICTIONS ON COUNCILLOR ACTIVITIES

Unless duly authorised no councillor shall:

i. inspect any land and/or premises which the Councii has a right or
duty to inspect; or

ii. issue orders, instructions or directions.

STANDING ORDERS GENERALLY

All or part of a standing order, except one that incorporates mandatory
statutory or legal requirements, may be suspended by resolution in
relation to the consideration of an item on the agenda for a meeting.

A motion to add to or vary or revoke one or more of the Councii’s
standing orders, except one that incorporates mandatory statutory or
legal requirements, shall be proposed by a special motion, the written
notice by at least 2 councillors to be given to the Proper Officer in
accordance with standing order 8.
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The Proper Officer shall provide a copy of the Council's standing orders
to a councillor as soon as possible.

The decision of the chair of a meeting as to the application of standing
orders at the meeting shall be final.
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Agenda item 12

Committee: FULL COUNCIL
Date: 26™ March 2025
Title: Bank Signatory Arrangements

Purpose of Report

For Members of the Town Council to consider the current Signatory Arrangements and consider any
necessary aiterations.

Recommendation:
Members to consider the current Signatory Arrangements and consider necessary alternations.

Resolution:

Members to consider the current Signatory Arrangements and to Resolve that members nominate
a third or if members wished a fourth signatory to have access to the bank portal to enable payments
to be made through the bank account should officers be unavailable 1o do so. Authorising payments

oniy.

Report:

1. The current signatory arrangements are 2 councillors approve prior and post any
payments made. Currently there are 3 signatories for written approval but no one
councillor with access to online payments that require approval. Two officers currently
have approval rights to approve payments through the bank account held with the Co-

operative Bank.

2. There is a need for one councillor to be agreed that is currently not a signatory, to have
access to approve payments online through the bank account.

3. This would enable payments to be made in the event of both officers not able to process
payments due to leave or sickness absence.

4, The current bank signatories x 3 and bank reconciliation signatory x1 should not
considered for online approvai access. The access should be carried out by an
additional member of the council to be given access for payments approval.

5. In addition if there is an issue with one of the current Authorisers, officers have back up
to go to.
6. Also, additional signatories will not be able to set up payments on the system, they will

only authorise payments.



Agenda Item 12
Proposed Resolution

7. Members to consider the current Signatory Arrangements and to Resolve that members
nominate a third or if members wished a fourth signatory to have access to the bank portal

to enable payments to be made through the bank account should officers be unavailable
to do so. Authorising payments only.

Lisa Gillespie
Deputy Town Clerk/RFO
March 2025



Agenda Item 13

Committee: FULL COUNCIL
Date: 26™ March 2025
Title: Caldicot Town Council Investment Strategy

Purpose of Report

For Members to note the Current Investment Strategy as November 2023.

Recommendation:

Members to note the current Investment Strategy that listed CCLA Investments Accounts and
Monmouthshire Building Society. Mon Building Society was closed in March 2023 however Council
investments remain with CCLA.

Report:
1. The Investment Strategy dated November 2023 needs to be revised to comply with Financial
Regulations and show investments within CCLA only.

2. Arevised Investment Strategy to be brought to Full Town Council in May 2025 for consideration and
approval.

3. Officers will also look at ethical and environmental banking.

Proposed Resolution

4, Members to note the current Investment Strategy as Nov 23 and to await the revised Strategy in
May 2025,

Lisa Gillespie
Deputy Town Clerk/RFO
March 2025
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AGENDA ITEM 19

Committee: FULL COUNCIL
Date: 26 March 2025
Title: Victory in Europe and Victory in Japan Day

Purpose of Report
To approve proposed arrangements for celebration of VE Day and VJ Day 80" anniversary

Recommendation:

Members Resolve that;

a) Delegated authority be given to officers to work with Clir P Strong to organise the VE/VJ day
celebrations. Other Councillors may be asked to assist.

b} The Town Council organises and finances, using the budget allocated, a celebration event to
be held at Caldicot Cross at 11-000am on Thursday 8th May 2025,

¢) The Town Council organises and finances, using the balance of the allocated budget, a
celebration event to be held at the community orchard and town council building on 15t
August 2025 under the auspices of the Commemoration and Anniversaries Working Group.

Background:

1. At the Full Town Council Meeting in December the Town Council Authorised that a sum of
£3,000 be put in the 2025-26 budget to assist with the organisation and events. This was
then passed at the Extra Ordinary Fuil Town Council meeting on the 14 January 2025.

2. At that point in time members asked that more detailed information be provided to ensure
that the plans being considered would be supportive of the Caldicot Community.

Report:

3. It is intended that the main thrust of the VE Day Commemoration event on the 8 May 2025
will comprise a gathering at the Cross. The intention is to hold a small event with various

groups being asked to participate.

4, The Local schools have been invited to send a group of pupils to sing a song from the
period. A letter was sent by the Mayor to the schools to invite them and also to offer for a

councillor to visit ahead of the event.

5. This will involve Clir Strong going into the iocal schools to talk to the children about the
importance of keeping the memory of how important Victory in Europe, was as well as in
Japan, was back in 1945. Clir Strong will also provide music for each of the schools to
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choose from along with the lyrics ensuring that the schools do not end up with choosing the
same song.

It is intended that whilst this should not be seen as a religious event, that Local clergy will
be invited to give a closing prayer. Representatives from all denominations represented in
Caldicot will be invited to the event. In addition to this other local groups will be asked to
attend and remember along with the children.

It is being considered as to whether Light refreshments could be served in The Town
Council building after the event. Inevitably there will be some costs to putting on this event
and these would be covered by the allocated budget. The main costs would be putting on
refreshments and also ensuring that there is a suitable PA system in place.

In order to celebrate the VJ Day event a plan is being considered that an event could be
held in the afternoon in the Community Garden and Town Council building. This will need to
be given more thought in the coming months, but perhaps something that might take a
1940’s themed event.

Detailed planning of the VJ Day event to be carried out under the auspices of the
Commemoration and Anniversaries Working Group. This working group may be asked to
assist in the overall planning of both of these events.

Proposed Resolutions

10.

11.

12.

Delegated authority be given to officers to work with Clir P Strong to organise the VE/VJ
day celebrations. Other Counciliors may be asked to assist.

The Town Council organises and finances, using the budget allocated a celebration event
to be held at Caldicot Cross at 11-000am on Thursday 8t May 2025.

The Town Council organises and finances, using the balance of the allocated budget, a
celebration event to be held at the community orchard and town council building on 15t

August 2025.

Councillor Peter Strong
Caldicot Town Council
March 2025



AGENDA ITEM 20

Committee: FULL COUNCIL
Date: 26 March 2025
Title: Armed Forces Day Cymru 2025

Purpose of Report

To consider the Town Council's support for Armed Forces Day Cymru 2025 being held in Caldicot
Castle and Country Park.

Recommendation:

a) Members Resolve to authorise Officers to use up to £5,000 from the Armed Forces Day
Budget to MCC in order to support Armed Forces Day 2025.

b} Members Resolve fo authorise officers to use some of the allocated Armed Forces Day
Budget for assisting with attracting activities to Caldicot Town Centre over the Friday and

weekend.

¢) Members Resolve delegated authority be given to officers to work with Cilr P Strong to
organise the Armed Forces day celebrations. Other Councillors may be asked to assist.

Background:

1. Armed Forces Day Cymru 2025 is to be held at Caldicot Castle on 28 June 2025 and will be
organised under the auspices of Monmouthshire County Council (MCC). This event
traditionally is organised by different Local Authorities in Wales each year. MCC has the
task this year and are looking to bring people to the Caldicot area for a spectacular day.

2. Past events have included such things as:

Parachute displays

Air Displays and flypasts
Military bands

Vehicle displays
Inflatable assault course

®oo oo

3. As a resuit of the importance of the event Members agreed at the Budget Sefting Process
in January to allocate a £5,000 budget to support the event in Caldicot.

Report:

4, A member of the organising team has been invited to come along to the meeting in order to
explain what activities and events will be taking place and to elaborate on what sort of
activities may be able to be organised within the town centre here in Caldicot.

1
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5. The council has recently received a document from MCC with regards to the Armed Forces
Day outlining the different Sponsorship packages that are available. This has been
appended to the Report as Appendix 20A.

6. As it currently stands there has been no commitment as to what can be put on display in
the town centre. Hopefully we wiil hear from MCC representatives exactly what they feel

would appropriate for the day.

7. It may be that some of the allocated budget is made available for specific activities to take
place in the town centre with the balance then being given to MCC fo help support the
overall event. The town has a good number of its residents that have been involved in the
armed forces. As soon as it was announced that it was being held in Caldicot, a member of
the Blind Veterans here in Caldicot asked to meet with the clerk.

8. A meeting was arranged and as a result of this the organisers have made arrangements for
the Blind Veterans to have a stall just inside the Castle Entrance. In addition it has been
provisionally agreed that the Town Council can have a stand inside the History tent to
promote the Anti-Aircraft site project which will enable residents to learn more about this

project.

9. To have such an event as this in the town will lead to a higher profile for the town. Having
the Town Council supporting it will ensure that the improving relationship between the two
bodies continues to grow and will it is hoped lead to further benefits to the town through
having shown the ability to work collaboratively on this.

Proposed Resolution

10.Members Resolve to authorise Officers to use up to £5,000 from the Armed Forces Day
Budget to MCC in order to support Armed Forces Day 2025.

11.Members Resolve to authorise officers to use some of the allocated Armed Forces Day
Budget for assisting with attracting activities to Caldicot Town Centre over the Friday and

weekend,

12.Members Resolve delegated authority be given to officers to work with Clir P Strong to
organise the Armed Forces Day celebrations. Other Councillors may be asked to assist.

Counciilor Peter Strong
Caldicot Town Council
March 2025



ARMED FORCES DAY
SHOW YOUR SUPPORT

Sponsorship

Opportunities
Be part of Armed Forces Day

Monmouthshire, Wales
Saturday 28th June 2025




Be part of Armed

Forces Day in
Monmouthshire
Wales 2025

Armed Forces Day in Wales is a celebration

ARMED FORCES DAY

SHOW YOUR SUPPORT

The day-long event has been organised in

that honours the Armed Forces community. partnership with senior leads within the

This event is a collaboration between local
authorities, the Welsh Government, the
Armed Forces, and various partners.

On the 28th of June 2025, Monmouthshire
will host National Armed Forces Day at the
picturesque Caldicot Castle and Country
Park. The event will be the focus of activity
in Wales, celebrating and acknowledging
the significant contribution of our serving
Armed Forces personnel, Service Families,
Reservists, Veterans and Cadets.

This is a not-for-profit event coordinated
by Monmouthshire County Council and
is funded by a combination of Welsh
Government grant funding, sponsorship,
in-kind support, and funding from
Monmouthshire County Council.

Army, Navy, and RAF. It will be a thrilling
day, featuring various assets from the
Armed Forces (these are likely to be, but
hot yet confirmed, a fly-past, parachute
drops, military vehicles, future capabilities,
Naval dive tank, etc.) and Blue Light
Services, family entertainment, live music,
exhibitions, and food and drink.

There are several sponsorship opportunities
available. Benefits include having a
presence in all communications and
marketing activity, including printed media,
outdoor media, digital marketing, and press
coverage.




There are several

sponsorship

opportunities available.

Bespoke packages can be considered, and
packages can be tailored to best suit your

business objectives and needs.

A ,

This includes:

Print: PR, acknowledgement
of support and loge in pring
madia:

= Regular press releases
announcing the involvement

i of our partners.

i 2 Cpportunity to align with
speditc activity throughout '
the day.

¢ Other print collateral including
posters, leafiets ete.

EETMMEA b o st o sl

Pigital: PR, support
achknowledaement and fogo
on all digital platferms:

it = 5ocial media {Facebool, X,

' Instagram, Linkedin).

it = BventWebsite.

1 Visit Monmouthshire website.
i o Digital displays at the Castle.

branded stand on the day
@& the sponsor partner for
your own messaging and

engagement.

|
The opportunity to havea }
]
!

R . i i e L T T LS T B A T e

£

Your organisation
named in some
marketing activity.
This includes:

* Opportunity to align with
specific activity throughout
the day.

@ Other print collateral including
posters, leaflets efc.

Digital: PR, support

acknowledgement and logo

on all digital platforms:

e Social media (Facebook, X,
Instagram, LinkedIn).

* Event Website,

* Visit Monmouthshire website.

= Digital displays at the Castle.

The opportunity to have a
branded stand on the day as
the sponser partner for
your own messaging ang
engagement.

b L1 A ok i 4 P i A A AT
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ARMED FORCES DAY
SHOW YOUR SUPPORT

Your organisation
named in some
marketing activity.
This includes:
* Opportunity to align with
specific activity throughout
the day.

* Other print collateral including
posters, ieafiets etc.

Digital: PR, support
acknowledgement and logo
on ali digital platforms;

* Event Website,

* Visit Monmouthshire website.
» Digital displays at the Castle.

Contactusto
discuss any of
these packages ;

in'more detail. -




ARMED FORCES DAY
SHOW YOUR SUPPORT

For more information, or to discuss sponsoring

the event, please email:
armedforces@monmouthshire.gov.uk




