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Minutes of the Personnel of Caldicot Town Council at Caldicot Town Council Building, Sandy Lane to be held on Thursday 15th October 2026 at 10:30 a.m.



Present- Cllr’s C Cochrane, M Mitchell, F Rowberry, IR Shillabeer, P Strong
Also Present- Cllr J Harris, Cllr A McIntyre, Locum Clerk A Bird, 1 Member of the Public 
	

1. Welcome
The Chair welcomed everyone to the meeting. 

2. Apologies for Absence  

Apologies received from Cllr Owen.

3. Declarations of Interest

None submitted

4. Public Questions and Representations 

Cllr A Mcintyre asked if the meeting could take place legally as whilst the provision of 3 days clear notice had taken place online, owing to an oversight by the Locum Clerk, it had not been shared on public notice boards, under Schedule 12, Paragraph 26(2D) of the Local Government Act 1972. Members noted that under Schedule 12, Paragraph 26(2E) of the Local Government Act 1972 a meeting could be called with a shorter notice period. But members took the view that any items requiring a firm decision should be deferred to full council for the sake of avoiding legal questionability. 

 
A member of the public asked about public access to the meeting online as the meeting was held in the De Bohun room of the council offices, the locum clerk responded that the meeting was still accessible to the public by teams and would meet the criteria that the public and members of the council could hear and be heard. Questions were also asked about item 8 Protocol for Elected Members Dealings with Staff, with concerns being raised over enforceability  

5. Minutes

Members agreed the minutes of the meeting held on the 11th September 2026 

6. Recruitment

Members received an update on the recruitment process- owing to a conflict of interest the Locum Clerk left the room for this Item. 

7. Cleaning Cover

Members discussed the potential arrangements of cleaning cover when maintenance staff are away, Members asked the clerk to look at arrangements and bring report back to full council for a formal decision  

8. Protocol for Elected Members Dealings with Staff

The Chair thanked the clerk for acting on staff concerns a producing the document. Cllrs raised the need for some flexibility and it was noted that a slight change  would mean that it should be an initial contact with the clerk before work is allocated, not every contact between staff and members should flow through the Clerk as this creates a bottleneck of work flow. 

9. Exclusion of Press and Public
in view of the confidential nature of the business about to be transacted, it is advisable in the withdraw, due to the nature of the business about to be transacted which is considered to be prejudicial to the public interest.

10. Staffing 
a. Staff Sickness Update- Members noted current state of staff off on sick 
b. Office Cover- Members noted cover arrangements for the office during staff absence and noted the need for park maintenance checks and gate locking at the park and cemetery, with a course of action to be decided by full council 
c. Honorarium Payment- Members discussed possibility of an honorarium payment in recognition of additional work that was undertaken by members of staff with a report to come to full council for a decision. 
d. HMRC Update- Members were updated about payment to HMRC for staff backdated payments 




Meeting ended 11:15
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